
    
   

 
   

       
            

         
            

 
   
  
      

             
 

    
       
       
       

 
    

      
     

  
 

        
 

    
     

 
  
     

      
          
         

 
  

      
        

     
       
         

 
 

Cardinal District Committee Meeting 
August 5, 2021 

District Chairman’s Remarks 
New Nominations Committee Chair – Tim Forrest 
Friends of Scouting breakfast, PNC Arena, 7-9 am, Thursday, Sept. 16, 2021 
Cub Scout recruiting events will be held in September 
Annual business meeting will be on January 8th from 8:30 to noon 

District Commissioner Report 
District Overview 
Current District strength is 71 units 
(26 Cub Scout, 35 Scout BSA, 7 Crews, 1 Ship and 2 Posts) 

Anticipated New Units 
T-232G Aug 21 Cary 
T-444G Sep 21 Fuquay-Varina 
T-320G Sep 21 Fuquay-Varina 

Potential New Units 
T-22G Raleigh 
Linked Troop Fuquay-Varina 
Ship 333 

Current District health score is 4.04 (Up 0.02) 

June Roundtable Attendance 
No District Roundtable in July 

Unit Service 
Unit Contacts (Simple Assessments): 
9 commissioners recorded 139 unit contacts 
YTD: 1,027 contacts with 100.0%* (71/71) with 4 recorded visits 
Goal: 100% with six (6) unit contacts per year 

Detailed Assessments: 
4 commissioners recorded 8 detailed assessments 
YTD: 74 detailed assessments with 95.77% (68/71) completed 
Average Unit Health Score: 4.04 
Have 3 units remaining for initial assessment 
Goal: 100% with one (1) detailed assessment per year 



    
         

       
 

    
     

   
   

    
     

               
 

  
        

          
       
 

   
   

       
       

   
            
          

       
       

       
      

           
         

 
  

         
              
      

    
           
           
           
             

 
 
 

  

Unit Service Plans (USP): 
YTD: 68 units with current USP, 36 USPs completed 
Anticipate 9 more USP completions in September 

Cardinal District Commissioner Strength 
Currently have 26 Registered Commissioners. 
DC: 1 
ADC: 5 
UC: 13 
RTC: 7 
Still need minimum of 1 ADC and 7 UCs to meet recommended staffing requirements 

District Roundtable 
First hybrid roundtable was held 8/5, with 

16 units (35 scouters) attended in person 
18 units (22 scouters) via Zoom 

Units at Risk 
P-120 needs youth 

Has recruited new DL and several youth 
Pack wants to recharter, COR actively involved 

P-201 needs youth 
CM and CC to step down, no succession plan in place 
Pack wants to recharter, COR wants to retain unit 

P-222 needs youth, new CM and CC 
Participated in District Cub Scouting recruiting meeting 
Pack may not recharter, COR not involved 

T-224 leadership not interested in continuing 
Unit has been turning away bridging AOLs from aligned Pack 
Troop will not recharter, aligned Pack is concerned 

Commissioner Notes: 
Five (5) separate District recruiting nights scheduled for September 
Updated unit Key 3 rosters to verify current Key 3 and email addresses. 
Working on Adult Recognition Awards 
Council Facilities Scheduling Issue 

• Booked 2022 District Camporee at Camp Durant in April 2021 
• Was required to shift date when Council posted its schedule 
• Council has now scheduled COPEs training on our Camporee weekend. 
• Anticipate 600-800 participants with no access to COPEs facilities for the weekend 

Old Business 



 
 

  
 

 
  

    
 

    
                 

                  
        

 
  

   
 

None 

New Business 
None 

Open Forum 
Nothing was brought up. 

Family Scouting Executive’s Remarks 
Pack recruiting events will be held at 5 locations in September. The new campaign should help 
struggling Packs out, as well as helping Packs that have been doing well. Expectations are that the 
recruiting events will be very successful. 

Next Meeting 
September 16, 2021 


