CARDINAL DISTRICT
ROUNDTABLE

We're BACK!

Jan 6, 2022 (10 200M




Roundtable Agenda

General Session: 7:00 PM

Opening / Welcome

District Key 3 Comments

Program Update

Training Update

Safety Moment: BSA Annual Health and Medical Record
General Session: Time Management in Unit Meetings

Breakout Sessions:
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District Social Media

District Website

https://cardinal.ocscouts.org/

District Facebook Page

Cardinal District Group, Occoneechee Council, BSA
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https://cardinal.ocscouts.org/

District Commissioner Update

Questions:
Scott Fedorchak

frodoO6@aol.com A
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District Commissioner topics

District Status
National Updates
Recharter Updates
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District Status

Current District strength is 74 units
27 Cub Scout Packs
37 Scout BSA Troops
/ Venture Crews
1 Sea Scout Ship
2 Explorer Posts
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National Update

The United Methodist Church and BSA have agreed to
terms to participate in lawsuit/bankruptcy settlement

We will continue to recharter in accordance with current
procedures until further directions are received

The lawsuit litigants did not approve the current
settlement proposal
Both sides will resume negotiations for a new proposal

Next scheduled court dates (subject to change)
Jan 24 Status hearing
Feb 22 Confirmation hearing
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2022 Recharter Update

We have 14 units who have completed recharter
Recharter 2.0 appears to be working, with some episodic hiccups
There is a new online Internet Charter Renewal 2.0 for this year
District Recharter window closes on 31 Jan 22

BSA has created an introduction video to the new system

https://vimeo.com/embed-redirect/617961049?embedded=true&source=video title&owner=39050689

BSA has also created a step by step tutorial to the new system

https://vimeo.com/embed-redirect/617961049?embedded=true&source=video title&owner=39050689

BSA has also created a Users Guide

https://www.scouting.org/wp-content/uploads/2021/09/Internet-Rechartering-2.0-US i
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https://vimeo.com/embed-redirect/617961049?embedded=true&source=video_title&owner=39050689
https://vimeo.com/embed-redirect/617961049?embedded=true&source=video_title&owner=39050689
https://www.scouting.org/wp-content/uploads/2021/09/Internet-Rechartering-2.0-User-Guide-Michaela-Monson.pdf

2022 Recharter Fees

Recharter period is for eleven (11) months to bring recharter
period to Jan-Dec. The 2022 registration fees are:

Youth Registration $126.50
National Cub Scout, Scout BSA, Venture $66.00
Council Program fee $49.50
Council Insurance fee $11.00
Scout Life Subscription (Optional) $11.00
* New Scout registration fee $25.00

Explorer and Adult Registration $52.25
National $41.25
Council Insurance fee $11.00
Scout Life Subscription (Optional) $3.00

MBC, Nova Counselor and Supernova Mentor $0

Unit Fee $75
gtL
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UMC 2022 Recharter

In accordance with the agreement made between the BSA and
United Methodist Church National organization, ALL Scout units
chartered by UMC have their unit charters extended to 31 Mar 22.

HOWEVER, Scouts and Scouters in Scout units chartered by UMC
still need to pay BSA registration fees (National, Council program,
Insurance and optional Scout Life subscription)

The UMC chartered units will NOT pay the $75 unit recharter fee until
AFTER the BSA and UMC National organization come to a final
agreement (anticipated to be after 1 April 22)

The Internet Recharter Fee structure for UMC chartered
organizations has already been adjusted for NOT paying the $75 fee!

Do NOT pay on-line, the amount calculated by the system wj
Incorrect!
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Financial Assistance

Financial Assistance is available to assist individuals.

There are two separate Council financial assistance applications,
one for National fees and one for Council fees

One set of applications is needed per family per program

For example, a family with one Scouter in Cub Scouts, one youth in Cub
Scouts and two youth in Scouts BSA would need to submit two sets

One set for Scouter and Cub Scouts for the Cub Scout Pack

One set for two Scouts BSA for the Scouts BSA Troop

The link for the financial assistance applications is on the Council
webpage www.ocscouts.org or from your Unit Commissioner.

Financial assistance will cover individual National registration fee,
New Scout fee (if applicable) and Council Program fee

Financial assistance will NOT cover optional Scout Life subs
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Recharter Turn-in Dates

2022
9 Jan 22 6:30 - 8:00 PM PaneraBread Apex
11 Jan 22 6:30 - 8:00 PM Blaze Pizza Holly Springs
18 Jan 22 6:30 - 8:00 PM PaneraBread Fuquay-Varina

Planned locations are based on current coronavirus restrictions!
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District Commissioner Topics
Please ensure that your unit Key 3 positions in
My.Scouting.org are current

We need additional NOVA counselors and SUPERNOVA
mentors for Cub Scouts and Scouts BSA

Please continue to track unit YPT status. For recharter,
YPT must be valid through 1 May 23

There are discussions underway for changes to handle
YPT expirations
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District Chairman Update

Questions:
Neil Smith

mneilsmithlaw@gmail.com A
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District Chairman Update

Annual Business Meeting
Saturday, Jan. 8, 2022, 9:00-11:00 am (Zoom)

Adult Recognitions Nominations due by Jan. 8, 2022

District Award of Merit Scouting Spirit
Distinguished Leadership Citations W. E. Medlin Award
Rookie of the Year Pioneering in Scouting

Additional info and forms at cardinal.ocscouts.org

Email nominations to
cardinaldistrictrecognition@gmail.com

mneilsmithlaw@gmail.com
(423) 426-7486
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Family Scouting Executive Updaté

VENTURING:BSA

Questions:
Tyler.Perkinson@scouting.org 55 Prepared. For Life.



District Family Scouting Executive

 My.scouting.org / BeAScout.org contact
Information

e Popcorn

 ABC Builders Explorer club
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http://beascout.org/

Accolades and Recognition

Thank you to all units who have already completed
recharter.
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Program

Vice Chairman Program:
Glenn Traylor

trusgu mail.com
guy@g Prepared. For Life.



District Program Updates
District Camporee March 25-27, 2022
Event Sign Up:

https://ocscouts.org/events/cardinal-district-
2022-spring-camporee/
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CARDINAL DISTRICT CAMPOREE

When: March 25— 27, 2022
Theme: Search and Rescue
Cost: Early Registration Fee $10 per participant

Regular Registration Fee $15 (after March 8th)
Where: Camp Durant

Camporee Chief: Greg McGrew (mcgrew.gregory@gmail.com)

Registrar: Donna Dragon (okdragon204@gmail.com)

Registration: https://ocscouts.org/events/cardinal-district-2022-
spring-camporee/

Contact/Questions: cardinal-district-camporee-group@ocscouts.org

Please join us for a fun-filled weekend of fellowship with your fellow
Scouts/scouters from around the Cardinal District. We expect this to be one of our
largest Camporees ever; this Camporee will target both Scouts BSA and Cub Scouts.
Our theme is Search and Rescue. Participating units will be asked to work and
manage a station related search and rescue. See proposed list below; unit leaders
should reach out to Greg McGrew and request a station assignment. More
information about the events and campsite availability will be announced at
Roundtable.

The Leader’s Guide is available for download TBD.
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Camporee Events Sign Up

mcgrew.gregory@agmail.com
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Stations

Station Unit
Orienteering/GPS Navigation T205
Water Filtration T2019
Survival Kits/10 Essentials T209
Fire Safety/Fire Building T204
First Aid Kits P208 T152
First Aid Relay T202
Water Rescue
Scavenger Hunt T2051
Identify Dangerous/Toxic Plants T200
Catch Your Dinner (Fishing) T10
Improvise a natural shelter T444
Attract/Communicate with Aircraft T210
Disaster Drill
Weather Forecasting/Preperation Ship 224

Home Safety/Hazards

& Lgl <4

2o

Prepared. For Life.




Questions?




Cub Scout Program Tips

On-line resources available to help plan Cub Scout
Pack meetings

Pre-planned Cub Scout Pack meeting can be found at:

https://www.scouting.org/programs/cub-scouts/pack-meeting-resources/pack-meeting-plans/

The files contain completely planned Cub Scout Pack
meetings with plans, scripts, songs, games and
required resources
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https://www.scouting.org/programs/cub-scouts/pack-meeting-resources/pack-meeting-plans/

Cub Scout Program Tips January

The January theme based on Scout Law is “A Scout is Trustworthy”

The link to this January planned Pack meeting is

https://filestore.scouting.org/filestore/cubscouts/pdf/YEAR1/310-
842(15) January%20Trustworthy WEB.pdf?_gl=1*1vmeyi4* ga*Njk2NzQ4OTUyLjEINDIzMDMzOTU.* ga 20QG#H
1Nzc3Ni4xMzAuMS4xNjQWNDU40OTU3LjM4& _ga=2.208092246.537650182.16404
696748952.1542303395&_gac=1.217902626.1640455540.EAlalQobChMIsvesgcX_9AIVFZ ﬂ '
-
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Cub Scout Program Tips January

Another potential Pack meeting theme is “National Compliment Day” January 26th

The link to this Pack meeting resource is

https://scoutermom.com/26046/national-compliment-dg
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District and Council Events: Cub Scouts
*5 Mar 22*  Cub Scout Shooting and Climbing Sports Day

*18-19 Mar 22*

25-27 Mar 22

https://ocscouts.org/events/cardinal-district-2022-spring-camporee/

Location: Camp Durant
Registration on Council website

OA Webelos Day

Location: Camp Durant
Registration on Council website

Cardinal District Camporee
Location: Camp Durant

2 Apr 22

22-24 Apr 22

Cardinal District Pinewood Derby
Location: TBD We need a host Pack!

Council Cub-o-ree
Location: Camp Durant

* New /changed event ss Prepared. For Life.
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District and Council Events: Cub Scouts

16-18 Jun 22 Cub Scout Summer Camp

Location: Camp Durant
Registration Link through Tentaroo on Council website

23-26 Jun 22 Cardinal District Twilight Camp
Location: Optimist Farms

16-17 Jul 22 Cardinal District Stem Day
Location: Pine Springs School, Holly Springs

30 Jul 22 Cardinal District Fishing Derby
Location: Harris Lake

*12 Nov 22* Cub Scout Shooting and Climbing Sports Day

Location: Camp Durant
Registration on Council website
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District and Council Events:
Scouts BSA, Venture & Sea Scouts

19 Mar 22 Council Eagle Dinner
Location: McKinnon Center

25-27 Mar 22 Cardinal District Camporee
Location: Camp Durant

https://ocscouts.org/events/cardinal-district-2022-spring-camporee

1-3 Apr 22 Council Winter Blast

Location: Camp Durant
Registration Link will be through Tentaroo on Council website

*6-9 May 22* Davy Jones Rendezvous
Location:

0~
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District and Council Events:
Scouts BSA, Venture & Sea Scouts

*6-9 May 22* Venture Vortex
Location:

23 - 25 Sep 22 Davy Jones Locker
Location: Camp Durant

7-9 Oct 22 Occoneechee Council Camporee
Location: Camp Durant
Registration Link will be through Tentaroo on Council website

4\{ 7
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Scouts, BSA Merit Badge Colleges

26 Feb 22 Troop 357
Location: Highland UMC, Raleigh
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TRAINING

Registered New Leaders?

1) Every Scout deserves a trained leader

2) BSA guidelines are that Scouters should be
trained within 90 days of joining the unit

3) Does your Unit have a Plan and Schedule to
complete TRAINING?

4) When was the last time your Unit conducted an
assessment to determine training needs?

A) Youth Protection Training 2.0
B) Training for new and existing leaders

5) Currently working on scheduling next IOL
Position Specific Training
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District and Council Training Events:

Cub Scout Leaders

18-19 Mar 22 District BALOO

Location: TBD
Registration Link will be through Tentaroo on Council website

*9-11 Sep 22* Wood Badge Weekend 1

Location: Camp Durant
Registration Link is http://ocwoodbadge.org/

*30 Sep-2 Oct 22* Wood Badge Weekend 2

Location: Camp Durant
Registration Link is http://ocwoodbadge.org/

*5 Nov 22* University of Scouting

Location: TBD
Registration Link will be through Tentargg .
O

& 5 Prepared. For Life.

35



Scouts, BSA Youth Training

24-29 Jul 22 NYLT

Location: Camp Durant
Registration Link will be through Tentaroo on Council website
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District and Council Training Events:
Scouts BSA

13 Mar 22 Council Commissioner College

Location: TBD
Registration Link will be through Tentaroo on Council website

*9-11 Sep 22* Wood Badge Weekend 1

Location: Camp Durant
Registration Link is http://ocwoodbadge.org/

*30 Sep-2 Oct 22* Wood Badge Weekend 2

Location: Camp Durant
Registration Link is http://ocwoodbadge.org/

*5 Nov 22* University of Scouting

Location: TBD

Registration Link will be through Tentg
& f%t Prepared. For Life.
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Other Council Training Events

20 Jan 22 First Aid / CPR / AED*

* This is a blended course, you must complete on-line portion (approximately 3
hrs) before attending the hands-on part of the course

Location: Council Service Center
Registration Link through Tentaroo on Council website

*12 Feb 22* First Aid / CPR / AED*

* This is a blended course, you must complete on-line portion (approximately 3
hrs) before attending the hands-on part of the course

Location: Council Service Center
Registration Link through Tentaroo on Council website

17 Mar 22 First Aid / CPR / AED*

* This is a blended course, you must complete on-line portion (approximately 3
hrs) before attending the hands-on part of the course

Location: Council Service Center
Registration Link through Tentaroo on Council website
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Other Council Training Events

25-27 Mar 22 COPES Level 1/2 Instructor

Location: Camp Durant
Registration Link through Tentaroo on Council website

*1-3 Apr 22*  Wilderness First Aid

Location: Camp Durant
Registration Link through Tentaroo on Council website

*8-9 Apr 22*  Leave No Trace Trainer
Location: Camp Durant
Registration Link through Tentaroo on Council website

*21 Apr 22*% First Aid / CPR / AED*

* This is a blended course, you must complete on-line portion (approximately 3

hrs) before attending the hands-on part of the course
Location: Council Service Center
Registration Link through Tentaroo on Council websi
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Other Council Training Events

*21-22 Oct 22* Leave No Trace Trainer

Location: Camp Durant
Registration Link through Tentaroo on Council website

*28 Sep-2 Oct 22* COPES Level 1/2 Instructor

Location: Camp Durant
Registration Link through Tentaroo on Council website

*7-9 Oct 22* Wilderness First Aid

Location: Camp Durant
Registration Link through Tentaroo on Council website

4@,‘ Prepared. For Life.
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Advancement & Recognition

Tom Allen — District Vice Chair — Advancement
ellenandtomjr@nc.rr.com
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Advancement & Recognition

Pope Scholarship applications due March 27, 2022
Applications available on Council website (search for “pope™)
https://ocscouts.org/advancement/eagle-scouts/

Merit Badge Counselor selection forms updated to add new merit badges —
Citizenship in Society (Eagle rank required after July 1, 2022)

Diversity training is required to offer the CIS merit badge
https://training.scouting.org/courses/SCO_1800

Health Care Professions (replaces Medicine MB)
Medicine MB cannot be started new, however Scouts with a partial
completion, have until age 18 to finish. Same patch for both.

Selection forms should only be submitted after April 1, 2022
Do not send selection forms in before April 1, 2022

Email tiffany.edmiston@scouting.org to register for either new

0~
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Advancement & Recognition

Registration opens soon!
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Safety Moment

BSA Annual Health and
Medical Record
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New BSA Annual Health and Medical Record For

The current BSA Health and Medical Record Form (A, Band C) is
dated 2019 and remains valid for all Scout events through 1 June
2022.

Parts A and B required for all Scouting events and activities less than 72
hours.

Part C required for all Scouting events and activities longer than 72 hours.
The BSA Health Forms are valid for 12 months from initial completion date.

BSA has announced the release of a new Health and Medical Record
Form (A, B and C) that will be required for all Scout events effective 1
June 2022.*

National has delayed release of the new form pending revisions
incorporating new BSA vaccination policy.

The new release date has not been set.
Will keep District posted when new forms are available.

* Units may want to re-consider when they collect healtl

the year !
4 ®
E"* Prepared. For Life.

45



BSA Annual Health and Medical Recol

The Scouting adventure, camping trips, high-adventure
excursions, and having fun are important to everyone In
Scouting and so Is your safety and well-being. Completing
the Annual Health and Medical Record is the first step In
making sure you have a great Scouting experience.
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BSA Annual Health and Medical Record

 The BSA Annual Health and Medical Record (often known as the
“medical form” or “annual physical”) is designed to help ensure that all
participants in the Scouting program are healthy enough for the
adventure of Scouting. It is not intended to limit participation but to inform
and protect.

» To keep up with possible changes in health status, the form needs to be
updated annually or when a participant’s health information changes.
The record expires in one year.

» The four-part form serves as a single place to document a participant’s
medical history and recent medical examination. It also provides consent
for treatment in the event a participant needs emergency care while

traveling away from a parent or guardian.
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BSA Annual Health and Medical Record

» Parts A and B should be completed for all participants and Scouting
leaders. Part C should be completed by a licensed health care provider
(M.D., D.O., N.P., or P.A.) before the participant attends any Scouting
event that is longer than 72 hours, such as a summer camp, trek, or
multiday excursion.

» The optional “High Adventure Risk Advisory” (formerly known as Part
D) needs to be shared with the examining medical provider during the
pre-participation examination to explain known health risks for each of
the BSA's four high adventure bases. Additionally, your council may
develop a risk advisory specific to your council camps or other properties
or events.
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BSA Annual Health and Medical Record

* The forms should be maintained by a designated leader. To assure
privacy, the forms should be carefully stored and used only as needed t¢
provide for planning and rendering care. The AHMR should not be
scanned, stored, or sent electronically except as specifically directed for
a BSA national event such as the national jamboree or NOAC.

* Neither the BSA nor the Annual Health and Medical Record are subject
to the Health Insurance Portability and Accountability Act (HIPAA). A
Scout is Trustworthy: Records and sensitive information should be
maintained in a private manner.
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Additional Resources

AHMR landing page

AHMR frequently asked qguestions

Medication Use In Scouting

Guide to Safe Scouting, Medical Information and First Aid

4 ®
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https://www.scouting.org/health-and-safety/ahmr/
https://www.scouting.org/health-and-safety/ahmr/medical-formfaqs/
https://filestore.scouting.org/filestore/HealthSafety/pdf/SAFE_USE_OF_MEDICATION_IN_SCOUTING.pdf
https://www.scouting.org/health-and-safety/gss/gss05/

General Session

Time Management
Unit Meetings




Why Time Management?

- Develops and maximizes Youth
engagement (Fundamentals Of Scouting)

- Provides leadership appropriate to

circumstances and situations (Leadership And
Team Management)

. |dentifies tasks and iIs results oriented
(Project Management)

- Applies adaptability and flexibility (project

Management)

ldentifies and processes Information

(Communication)
Ref. Wood Badge Competencies b !”_%L < | Prepared. For Life.’




Learning Objectives

« Increase awareness of time management
- Review time challenges

. Setting priorities

- Organize tasks by categories (leverage)

. Introduce meeting planning tool

- Examine how time is spent

4 ®
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Triple Constraint

Scope
How much work is to be done?

Increasing the scope causes more work to be done, and vice versa.
Time

The schedule of the meeting / activity.

Modifying the schedule alters the start and end time/dates for tasks in

the meeting / activity and can alter the meeting / activity overall end
time/date.

Resources
The resources required to accomplish the meeting / activity objectives.

Modifying the resources of the meeting / activity generally has an
Impact on the scope, time, or quality of the meeting / activity.

0~
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Time Management Strategy

- Finding a successful time management
strategy depends on many variables and
typically varies depending upon a unit’s
leadership, scouts, resources, support
structure.

Does your unit effectively manage weekly
meetings and activities?

ﬂm‘ Prepared. For Life.
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Time Challenges
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Time Management
Setting Priorities

» Objective: preparation for upcoming overnighter for first year
scouts/cubs, planning annual pinewood derby

Scope: menu planning, how to select a tent site
» Objective: high adventure (backpacking, canoeing)
Scope: equipment selection, emergency planning, menu planning

e Challenge the scouts/cubs - Scout Pace varies
» Be Prepared! — handouts typically do not make it home

event virtual or socially distanced?
-
%*‘3
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Setting Priorities

Establish Objective (Goal)

Long-term (> 6 months to achieve) — high adventure

Short-term (few days, weeks or months but < 6 months to
achieve) — weekly meeting topics supporting high adventure

Specific, Measurable, Attainable,
Relevant, Timely (SMART)

Which more closely aligns with a SMART Goal?

(1) In preparation for the planned AT “50 —miler” outside of Damascus Virginia the unit is planning a series
of short hikes (5 - 10 miles) in terrain without a lot of elevation gain or loss.

(2) In preparation for Summer 2022 planned AT 50-miler in the Smokies the unit is planning a series of five
preparation hikes (5, 10, 15 miles) beginning in January in terrain with a lot of elevation gain and loss.

Prepared. For Life.




Unit Planning Tool
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Unit Planning Tool
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Meeting Planning Tool

Activity breakdown for 90-minute
weekly meeting

Preopening — minutes before
actual meeting (join activity as
scouts arrive)

Opening Ceremony — Start on

Group Instruction — equipment
selection for first hike

Skills Instruction — map and
compass

Breakout Groups — patrols
review map symbols and
compass usage

Game (or challenge) — patrol
map and compass challenge

Closing
& f%t Prepared. For Life.



Activity Planning Tool
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Outdoor Program Checklist

Location:

Event
Name:

Depart:
Scout-in-
Charge:

Return:
Adult Co-ordinator:

check off each item as it is completed. Ask Scoutmaster for assistance or clarification |

Pre-trip Administration

Copy Maps and directions
Departure time:

Arrival time:

Return time:

Arrival time:

Will a rest stop be needed?
Chaplain identified and ready
Bugler identified and ready

0O o0 o 0 00 00

Departure Responsibilities

o Take Attendance
o Distribute Maps and directions

Arrival

o Tell drivers where to park

o Choose general location for patrol
campsites

o Announce time for PLC meeting

Program
o Post Campout agenda (Sample)
o Prepare locations and gear for
activities

o Solicit volunteers for activity leaders

Post-trip Administration

o Schedule a Scoutmaster Conference

o Make notes of successes, failures,
concerns

o]

o 0 0 0 0

First Aid Kit ready (Inventory)
Estimated Attendance turned in to adult
co-ordinator,

Patrol menus accepted

Campout Agenda Planned (Sample)
Campfire Planned (Sample)

Agenda reviewed with adult

Other:

Patrol boxes, food, tents loaded
Troop gear loaded (rope bag, special
needs)

Scouts in uniform

Lead PLC meeting
Answer patrol leader questions

Monitor participation and success of
activities
Ensure campfire is ready before sunset

=0~
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Planning & Time Management
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Time Management - Meeting
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Time Management - Meeting
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Questions?




NEXT DISTRICT ROUNDTABL

* February 3, 2022
* General Session:
My.Scouting.org (Transitioning youth)

Opening: 7:00 pm
Breakout: 7:30 pm
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Breakout Sessions

VENTURING:-:-BSA

David Crowley Ed Walsh None
Weblos Preparing for Scheduled
Crossover new Scouts
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