CARDINAL DISTRICT
ROUNDTABLE

October 6, 2022




Roundtable Agenda

General Session: 7:00 PM

Opening / Welcome

District Key 3 Corner

Training Update

Program Update

Safety Moment: Scouts First Helpline
General Session: Disability Awareness

Breakouts: Cub Scouts: Den Chiefs and Denners
Scouts BSA: Scout First time campers
Venture:
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District Social Media

District Website

https://cardinal.ocscouts.org/

District Facebook Page

Cardinal District Group, Occoneechee Council, BSA
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District Commissioner Update

Questions:
Scott Fedorchak

frodoO6@aol.com A
@ 3 5 Prepared. For Life.



District Commissioner topics

District Status

Pro-rated fee structure for new participants

Changes to Philmont Scout Ranch trek requirements
Recharter Update

Commissioner Notes
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District Status

Current District strength is 75 units
28 Cub Scout Packs
38 Scout BSA Troops
/7 Venture Crews
1 Sea Scout Ship
2 Explorer Posts

Welcome to our new Cary units that started last month!
Pack 99

Troop 99B
Troop 99G

3 f-l-%{ Prepared. For Life.
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Oct 22 Pro-rated Registration Fees

The new participant registration fees joining in October

(for Oct 22 to Dec 22) are:
New Youth Registration

National Cub Scout, Scout BSA, Venture

Council Program fee*

* Council has waived the Council program fee for new Scout registrations for Oct

Council Insurance fee

Scout Life Subscription (Optional)

New Scout registration fee

Explorer and Adult Registration

National
Council Insurance fee

Scout Life Subscription (Optional)

MBC, Nova Counselor and Supernova Mentor $0
There are NEW financial assistance forms
Contact your Unit Commissioner

$46.00 ($49.00 w/ SL)
$18.00

$0.00 Paper applications!

$3.00
$3.00
$25.00

$14.25 ($17.25 w/ SL)
$11.25

$3.00

$3.00
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8



Changes to Philmont Scout Ranc
Trek requirements

Changes to Philmont Scout Ranch trek requirements
starting In:

2023  Adult Leadership Two adult leaders over 21 required
Three adult leaders over 21 recommended

Wilderness First Aid Two trained participants required
Four trained participants recommended

2024  Adult Leadership Three adult leaders over 21 required*
* Coed Venture Crews will need two male
and two female adult leaders over 21

Wilderness First Aid Four trained participants required*
*Two trained participants may be youth
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Recharter 2022 Updates

The Internet Recharter 2.0 software opened on Sunday 2 Oct 22. Access is limited to
unit Key 3 and Key 3 Delegates. Make sure that your current Key 3 are registered

in MyScouting.org and you designate your Key 3 Delegates responsible for recharter
processing prior to opening the software

Once you have submitted your completed unit recharter on-line, your unit information
in MyScout.org is locked until National processes all unit recharters starting on 1 Jan

23. That means that you will be unable to add new Scouts or Scouters and also unable
to add Scout rank advancements.

In discussion with the Council Registrar, we will not be processing completed unit
recharters until 2 Dec 22.

The recommended form of recharter payment is EFT. There is a $1.00 service fee for
this process. You may use a credit card, but there is a higher percentage fee charged.

Only units using financial assistance MUST pay by check. We will need to manually
recalculate the correct amount due once you have submitted the necessary

applications for financial assistance. You will need to meet with the Commissione

staff at one of the scheduled turn in dates to complete the recharter proce
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Recharter 2022 Updates

All Cardinal District recharter turn in appointments announced during
last month's Roundtable for October and November are cancelled.

There is a ""Meet with the Commissioner'” ZOOM meeting set up every

Wednesday from 8:00 through 9:00 PM starting on 19 Oct 22. District
unit commissioners and | will be on ZOOM to answer any guestions on
recharter or Scouting that you may have.

Current scheduled ZOOM meeting dates are

19 Oct 22 8:00 — 9:00 PM
26 Oct 22 8:00 — 9:00 PM
2 Nov 22 8:00 — 9:00 PM
9 Nov 22 8:00 — 9:00 PM
16 Nov 22 8:00 — 9:00 PM

I will be sending the "Meet with the Commissioner™ ZOOM meeting
links with the Roundtable slides next weekend along with the revised
unit turn-in schedule.

=0~

3 é Prepared. For Life.

11




Updated Recharter Turn-in Dates

30 Nov 22
5 Dec 22

6 Dec 22

7 Dec 22

12 Dec 22
14 Dec 22
19 Dec 22
21 Dec 22
27 Dec 22
29 Dec 22

6:30 - 8:00 PM
6:30 - 8:00 PM
6:30 - 8:00 PM
6:30 - 8:00 PM
6:30 - 8:00 PM
6:30 - 8:00 PM
6:30 - 8:00 PM
6:30 - 8:00 PM
6:30 - 8:00 PM
6:30 - 8:00 PM

Blaze Pizza

Panera Bread
Panera Bread
Blaze Pizza

Panera Bread
Panera Bread
Panera Bread
Blaze Pizza

Panera Bread
Panera Bread

Holly Springs
Fuquay-Varina
Apex

Holly Springs
Cary

Garner

Apex

Holly Springs
Fuquay Varina
Cary

Locations are tentative based on venue approval!
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District Commissioner Topics

For units registering new participants on-line, starting
1 Oct, the on-line registration system charges fees
for the months Oct-Dec 22 PLUS Jan-Dec 23

For those units who have changed key personnel this
fall, please ensure that your contact information on
your unit “pin” in BeAScout.org is updated

Please turn in your Summertime Pack Award forms

Membership inventories. Look at unit rosters in your
unit tracking system and compare to official rosters
In My.Scouting.org to identify participants who are
not registered or no longer active with your unit.
Register them now to facilitate recharter ¢

3 f-l-%t Prepared. For Life.
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GAPS: Special Needs Scouting

We are looking to support our Special Needs Scouting Scouts and
Scouters

Council GAPS resources are available at the website
GAPS - Occoneechee Council (ocscouts.orq)

We also are looking for volunteers to assist with the GAPS program
Please contact

Occoneechee Council

Renee Seese, GAPS Chair
occoneecheegaps@agmail.com
renee.m.seese@amail.com

Cardinal District

Debra Hall
debraghall@yahoo.com

3 % Prepared. For Life.
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District Chairman Update

Questions:
Neil Smith

mneilsmithlaw@gmail.com A
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District Chairman Update

Council Executive Board met Sept 22nd
New BSA-UMC Affiliation Agreement

District Nominating Committee hard at work

mneilsmithlaw@gmail.com
(423) 426-7486
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Family Scouting Executive Updaté

VENTURING:BSA

Questions:
Tyler.Perkinson@scouting.org Prepared. For Life.



District Family Scouting Executive

October Recruiting events
10 Oct 22 Holly Springs  Pine Springs Academy 6:00 pm - 7:30 pm
 Upcoming recruiting Webinar opportunities

« Popcorn Updates

3 f% Prepared. For Life.
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Accolades and Recognition

Congratulations to:

Cub Scout Packs achieving membership growth!
Cub Scout Pack 10 Cub Scout Pack 356
Cub Scout Pack 205 Cub Scout Pack 392
Cub Scout Pack 208 Cub Scout Pack 393
Cub Scout Pack 226

Summertime Pack Award
Cub Scout Pack 216
Cub Scout Pack 356

Cub Scout Den Leader Award
Alex Earle P-312

3 f% Prepared. For Life.




TRAINING

Registered New Leaders?

1) Every Scout deserves a trained leader

2) BSA guidelines are that Scouters should be
trained within 90 days of joining the unit

3) Does your Unit have a Plan and Schedule to
complete TRAINING?

4) When was the last time your Unit conducted an
assessment to determine training needs?

A) Youth Protection Training 2.0
B) Training for new and existing leaders

3 f-l-%{ Prepared. For Life.



District and Council Training Events:

15 Oct 22

21-22 Oct 22

29-30 Oct 22

5 Nov 22

Sandhills District Cub Scout Leader Training
Location: TBD

https://sandhills.ocscouts.org/training/

Cardinal District IOLS

Location: Camp Agape
https://ocscouts.org/events/iols-hosted-by-cardinal-district-10-21-2210-22-21-237/

Sandhills District BALOO/IOLS

Location: Twin Oaks
https://sandhills.ocscouts.org/training/

University of Scouting
Location: Pine Springs Academy, Holly Springs

https://ocscouts.org/events/university-of-scouting-2/

3 % Prepared. For Life.
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District and Council Training Events:

12 Nov 22 Cardinal District Position Specific Training

Location: Apex Jaycee Park
Registration Link will be through Tentaroo on Council website

Next District BALOO training will be in Spring 2023

3 % Prepared. For Life.
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Program

Vice Chairman Program:
Greg McGrew

Mcgrew.qgreqory@qgmail.com A
3 5 Prepared. For Life.
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JAMBOREE ON THE AIR (JOTA)

Largest Scouting Event in World
Oct. 14t - 16" (Fri-Sun) at Camp Durant — Loblolly
https://www.scouting.org/jota/
https://www.facebook.com/groups/oars.radio

3 % Prepared. For Life.
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Council Camporee

Council Camporee
Oct 7-9 22 @ Camp Durant

The Council Camporee will take place at Camp
Durant and will use the National Jamboree format.
Scouts BSA, Venturing and Sea Scouts will be able
to participate Iin all program areas where they have

Interest. The Camporee Trading Post will have all the
supplies and snacks you will want

Registration ended 23 Sep 22
We need currently certified Scouters to assist in running
Swimming, Paddlecraft, COPES, Cycling, Fishing and Shooting Sports

Questions? Call 910-948-2382
Visit www.ocscouts.org to check out all of our fun oppg

3 f-l-%t Prepared. For Life.
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Council Spook-o-ree

Registration closed

We still need volunteers to
assist with event stations

Contact
Courtney Trujillo
scoutercrt@gmail.com

3 % Prepared. For Life.




Cardinal District Klondike Derk

SAVE THE DATE!
District Klondike Derby
13-15 Jan 2023 @ Camp Durant

The District Klondike Derby will take place at Camp
Durant. This event is for Scouts BSA and Venturers

=0~
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Cardinal District Camporee

SAVE THE DATE!
District Camporee
“The Old West”
Mar 24-26 2023 @ Camp Durant

The District Camporee will take place at Camp
Durant. All District units (Cub Scouts through
Venture Crews) are welcome

=0~
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Questions?




Advancement & Recognition

Tom Allen — District Vice Chair — Advancement
ellenandtomjr@nc.rr.com

4 ®
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Advancement & Recognition

Cub Scouts have earned
133 Arrow of Light
728 Ranks

Scouts BSA have earned
634 Ranks
71 recommendations for Eagle Scout
2844 merit badges

Venturing has earned
1 Summit

Sea Scouts has earned
1 Quartermaster

Citizenship in Society Merit Badge REQUIRED for all Scouts BSA
completing Requirements 1 thru 6 for Eagle Scout on or after July 1 22

0~
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God and Church Award Program this Fall!

For Protestant Scouts Grades 6 - 8

God and Church Award - For Protestant Scouts Grades 6 - 8

Program: Earn the God and Church award. The God and Church program will lead young
people on a journey. It will be a faith journey with three parts: meeting Jesus,
worshiping God, and witnessing and ministering for Christ. Participants will create either
a video or a photo album to share what they have learned on their faith journeys. Young
people will have the opportunity to work with their pastor or other Christian adult as
they study the church's structures and objectives and participate in service projects that
will give them a better understanding of the mission of the church.

Dates: Sunday afternoon, Fall 2022

Contact: Jim Fuller, jrfullerl969@gmail.com

, ¥ | Prepared. For Life.



Safety Moment

Scouts First Helpline

=0~

3 5 Prepared. For Life.



Safety Moment Summary:

Scouts First Helpline (1-844-SCOUTS1)

The protection of youth is the primary obligation of every
iIndividual involved in the Boy Scouts of America,
Including leaders, parents, members, and professionals.
The BSA has been and will continue to be vigilant in
creating barriers that help prevent abuse and educating
those involved in Scouting to recognize and report child
abuse regardless of where it occurs. As part of its
“Scouts First” approach to the protection and safety of
youth, the BSA has established 844-SCOUTS1 (844-
726-8871), a dedicated 24-hour helpline to receive
reports of known or suspected abuse or behavior that
might put a youth at risk.

=0~
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Safety Moment:

Who can use the helpline?

Scout leaders, registered members, parents, Scouting professionals, or
anyone else who believes a youth in Scouting might be at risk.

When should | use the Scouts First Helpline?

Anytime you believe a youth has been harmed or their safety and well-
being is at risk, and you cannot immediately reach your Scout executive or
local council.

Below are some examples:

A leader on a campout receives a report that one of the Scouts has been
abused, and the council office is closed.

Parents learn after their Scout has returned from camp that the youth was
threatened with a knife, but they don’t know who to call at the council.

A Scouting professional receives an anonymous report of abuse and would
like guidance on next steps.

An individual is camped next to a Scout troop and witnesses hak
appears to be unsafe. 4\

5 Prepared. For Life.’
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Safety Moment:

Can | use the helpline during normal business hours?

Yes. The goal of the helpline is to provide immediate assistance that
ensures the alleged victim as well as unit and council leadership are fully
supported and appropriate actions are taken. During business hours, a
member of the National Service Center will help you. Calls made after hours
may be answered by an answering service that will take the information,
determine the level of urgency, and then notify the appropriate person.

Reporting Tips
Accurate information is critical to an appropriate response. However, a lack
of specific information is not a reason to delay a report. The Scouts First
Helpline is not intended to take the place of council involvement. It is to
provide 24/7 guidance to volunteers, Scouts, parents, and Scouting
professionals to report abuse or serious youth protection violations outside
of the local council’s business hours. Local councils receiving reports of
abuse or behavior that might put a youth at risk will contact Scouts First to
report the incident.

3 % Prepared. For Life.
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Safety Moment Summary:

4 ®
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General Session

Disability Awareness

=0~
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NEXT DISTRICT ROUNDTABL

* Our next Roundtable will be
Councll level ZOOM only on
November 3, 2022

Opening: 7:00 pm

3 f% Prepared. For Life.
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