
CARDINAL DISTRICT 
ROUNDTABLE

November 3, 2022

We’re BACK!



Roundtable Agenda
General Session: 7:00 PM
Opening / Welcome 
General Session:   Triangle Blue Star Moms
District Key 3 Corner
Training Update
Program Update
Safety Moment: Trailer Safety
Breakouts: Cub Scouts: Best Practices for Tiger Leaders

Scouts BSA: The Patrol Method – Ensuring Success
Venture: Group discussion
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District Social Media
District Website

https://cardinal.ocscouts.org/

District Facebook Page

Cardinal District Group, Occoneechee Council, BSA
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https://cardinal.ocscouts.org/


General Session
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Triangle Blue Star Moms
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Triangle Blue Star Moms
President: Jana Clark

Email: President.BC17@bluestarmothers.us

Mailing Address: PO Box 93 Cary, NC 27512

Phone: 925-286-6224

Website:  TBA

Meetings: Second Tuesday each month starting at 7:00 PM

Location:  Garner United Methodist Church
201 Methodist Dr
Garner, NC 27529

mailto:President.BC17@bluestarmothers.us


District Commissioner Update

Questions: 
Scott Fedorchak
frodo06@aol.com



District Commissioner topics
District Status
Pro-rated fee structure for new participants
Recharter Update
Commissioner Notes
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District Status
Current District strength is 74 units
○ 28 Cub Scout Packs
○ 38 Scout BSA Troops
○ 7 Venture Crews
○ 1 Sea Scout Ship
○ 1 Explorer Post

9



Nov 22 Pro-rated Registration Fees
The new participant registration fees joining in November
(for Nov 22 to Dec 22) are:
New Youth Registration $39.50   ($42.00 w/ SL)
National Cub Scout, Scout BSA, Venture $12.50

Council Program fee* $0.00 Paper applications!
* Council has waived the Council program fee for new Scout registrations for Nov-Dec

 Council Insurance fee $2.00
 Scout Life Subscription (Optional) $2.50

New Scout registration fee $25.00

○ Explorer and Adult Registration $9.50   ($12.00 w/ SL)
 National $7.50
 Council Insurance fee $2.00
- Scout Life Subscription (Optional) $2.50

○ MBC, Nova Counselor and Supernova Mentor $0
○ There are NEW financial assistance forms
○ Contact your Unit Commissioner
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Recharter 2022 Updates
The Internet Recharter 2.0 software opened on Sunday 2 Oct 22. Access is limited to 
unit Key 3 and Key 3 Delegates. Make sure that your current Key 3 are registered 
in MyScouting.org and you designate your Key 3 Delegates responsible for recharter 
processing prior to opening the software

Once you have submitted your completed unit recharter on-line, your unit information 
in MyScout.org is locked until National processes all unit recharters starting on 1 Jan 
23. That means that you will be unable to add new Scouts or Scouters and also unable 
to add Scout rank advancements. 

In discussion with the Council Registrar, we will not be processing completed unit 
recharters until 2 Dec 22.

The recommended form of recharter payment is EFT. There is a $1.00 service fee for 
this process. You may use a credit card, but there is a higher percentage fee charged. 

Only units using financial assistance MUST pay by check. We will need to manually 
recalculate the correct amount due once you have submitted the necessary 
applications for financial assistance. You will need to meet with the Commissioner 
staff at one of the scheduled turn in dates to complete the recharter process

11

http://myscouting.org/
http://myscout.org/


Recharter 2022 Updates
All Cardinal District recharter turn in appointments announced during 
September's Roundtable for October and November are cancelled. 

There is a "Meet with the Commissioner" ZOOM meeting set up every 
Wednesday from 8:00 through 9:00 PM starting on 19 Oct 22. District 
unit commissioners and I will be on ZOOM to answer any questions on 
recharter or Scouting that you may have. 

Remaining scheduled ZOOM meeting dates are

9 Nov 22 8:00 – 9:00 PM
16 Nov 22 8:00 – 9:00 PM

The "Meet with the Commissioner" ZOOM meeting links with the 
Roundtable slides have been sent out along with the revised unit turn-
in schedule.
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Updated Recharter Turn-in Dates 
30 Nov 22 6:30 - 8:00 PM Blaze Pizza Holly Springs
5 Dec 22 6:30 - 8:00 PM Panera Bread Fuquay-Varina
6 Dec 22 6:30 - 8:00 PM Panera Bread Apex
7 Dec 22 6:30 - 8:00 PM Blaze Pizza Holly Springs
12 Dec 22 6:30 - 8:00 PM Panera Bread Cary
14 Dec 22 6:30 - 8:00 PM Panera Bread Garner
19 Dec 22 6:30 - 8:00 PM Panera Bread Apex
21 Dec 22 6:30 - 8:00 PM Blaze Pizza Holly Springs
27 Dec 22 6:30 - 8:00 PM Panera Bread Fuquay Varina
29 Dec 22 6:30 - 8:00 PM Panera Bread Cary
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District Commissioner Topics
For units registering new participants on-line, starting 1 Oct, the 

on-line registration system charges fees for the months Oct-
Dec 22 PLUS Jan-Dec 23

For those units who have changed key personnel this fall, please 
ensure that your contact information on your unit “pin” in 
BeAScout.org is updated

Trailer safety. There have been a significant number of Scouting 
trailers stolen this year from Charter Organization facilities 
(one in Cardinal last month and three in Eno River earlier in the 
fall) Look at your current locks and consider getting tracking 
device

MyScouting.org, Scoutbook and associated systems (Internet 
Advancement, Internet Recharter, etc..) will be down for system 
upgrades starting 9:00 AM 5 Nov
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GAPS: Special Needs Scouting
We are looking to support our Special Needs Scouting Scouts and 
Scouters 

Council GAPS resources are available at the website
GAPS - Occoneechee Council (ocscouts.org)

 We also are looking for volunteers to assist with the GAPS program. 
Please contact

 Occoneechee Council
• Renee Seese, GAPS Chair

○ occoneecheegaps@gmail.com
○ renee.m.seese@gmail.com

 Cardinal District
• Debra Hall

○ debraghall@yahoo.com
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https://ocscouts.org/join/scouting-programs/gaps/
mailto:occoneecheegaps@gmail.com
mailto:renee.m.seese@gmail.com
mailto:debraghall@yahoo.com


District Chairman Update

Questions:
Neil Smith 
mneilsmithlaw@gmail.com



District Chairman Update 

1
7

Nomination window for adult awards opens on 1 Nov. 
At Council level, there is:

 Silver Beaver 

Nominations are due 30 November. The nomination form is at the link below
https://ocscouts.org/awards/

At the Cardinal District level, we have
 District Award of Merit
 Distinguished Leadership Citations
 Rookie of the Year
 Scouting Spirit 
 W E Medlin Award
 Pioneering in Scouting Award

The District Award forms are posted to the District website (link below). 
 https://cardinal.ocscouts.org/2022/10/26/2023-cardinal-district-award-nominations/

Please send award nominations to our District Chair, Neil Smith 
at cardinaldistrictrecognition@gmail.com. 

District Award nominations are due by 16 Jan 23

https://ocscouts.org/awards/
https://cardinal.ocscouts.org/2022/10/26/2023-cardinal-district-award-nominations/


Family Scouting Executive Update

Questions: 
Tyler.Perkinson@scouting.org



District Family Scouting Executive 
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• Popcorn Updates



Accolades and Recognition
Congratulations to:

Summertime Pack Award
Cub Scout Pack 152
Cub Scout Pack 216

Scouter Training Award for Scouts BSA
Chris Brewer T-210
Alexander Credle T-210
Robert Hornburg T-210
James Kosek T-210
James Lathan T-210
John Rehbok T-210



TRAINING
Registered New Leaders?

1) Every Scout deserves a trained leader
2) BSA guidelines  are that Scouters should be 
trained within 90 days of joining the unit
3) Does your Unit have a Plan and Schedule to 
complete TRAINING? 
4) When was the last time your Unit conducted an 
assessment to determine training needs? 

A) Youth Protection Training 2.0
B) Training for new and existing leaders
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District and Council Training Events:

5 Nov 22 University of Scouting
Location: Pine Springs Academy, Holly Springs
https://ocscouts.org/events/university-of-scouting-2/

12 Nov 22 Cardinal District Position Specific Training 
Location: Apex Jaycee Park
https://ocscouts.org/events/cardinal-position-specific-training/

3-4 Feb 23 Introduction to Outdoor Leadership Skills (IOLS) 
Location: Fuquay-Varina United Methodist Church
Registration Link will be through Tentaroo on Council website

https://ocscouts.org/events/university-of-scouting-2/
https://ocscouts.org/events/cardinal-position-specific-training/
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District and Council Training Events:

10 Dec 22 Weblos and AOL Campfire Cooking Class
12:00 – 6:00 PM
Skills Open fire and Dutch Oven cooking
Cost $30 per person (limited to 20 participants)
Location: TBD
https://sandhills.ocscouts.org/campfire-cooking/

https://sandhills.ocscouts.org/campfire-cooking/


Program

Vice Chairman Program: 
Greg McGrew
Mcgrew.gregory@gmail.com

mailto:Mcgrew.gregory@gmail.com


Cardinal District Klondike Derby
SAVE THE DATE!

District Klondike Derby
13-15 Jan 2023 @ Camp Durant

The District Klondike Derby will take place at Camp 
Durant. This event is for Scouts BSA and Venturers



Cardinal District Camporee

SAVE THE DATE!
District Camporee

“The Old West”
Mar 24-26 2023 @ Camp Durant

The District Camporee will take place at Camp 
Durant. All District units (Cub Scouts through 

Venture Crews) are welcome



Cardinal District Cub Scout 
Events

SAVE THE DATES!
TBD NOVA Days
11 Mar 23 District Pinewood Derby

Location: St Michael the Archangel Catholic Church

10 Jun 23 District Shooting Sports
Location: Optimist Farm

25 Jun 23 District Fishing Derby
Location: Harris Lake Pond

13-16 Jul 23 District Twilight Camp
Location: Pine Springs Academy



Questions?



Cub Scout Program Tips



District and Council Events: Cub Scouts
11 Mar 23 District Pinewood Derby

Location: St Michael the Archangel Catholic Church
Registration Link will be on Council website

18 Mar 23 Order of the Arrow Weblos Day
Location: Camp Durant
Registration Link will be through Tentaroo on Council website

24-26 Mar 23 Cardinal District Camporee
Location: Camp Durant
Registration Link will be through Tentaroo on Council website

21-23 Apr 23 Occoneechee Council Cub-o-ree
Location: Camp Durant
Registration Link will be through Tentaroo on Council website

27-29 Oct 23 Occoneechee Council Spook-o-ree
Location: Camp Durant
Registration Link will be through Tentaroo on Council website
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Advancement & Recognition

Tom Allen – District Vice Chair – Advancement
ellenandtomjr@nc.rr.com

mailto:ellenandtomjr@nc.rr.com


Safety Moment
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Trailer Safety



Safety Moment Summary:
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Do you have a troop equipment trailer? If you 
do, be sure you pay careful attention to the 
task of properly securing your trailer when not 
in use to prevent theft. In addition to the cost of 
the trailer itself, the replacement of troop 
equipment and sometimes personal items may 
be several thousand dollars, as well as a major 
inconvenience if you were about to use the 
trailer on an outing.



General Information:
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Good preventive measures should be 
employed to discourage theft, but keep in mind 
that no system can guarantee total protection. 
Given enough time, resources, and desire, a 
determined thief can overcome any measures 
you employ. The goal is to make stealing hard 
enough that they will go elsewhere!



Optional Security Features (Physical):
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 Hitch lock: Should go into the ball socket. The hasp should be locked, and 
safety chains should be removed or padlocked.

 Door locks: Rear doors should be locked from inside. Side door handles 
should be upgraded and backed up by hasp and padlock.

 Wheel locks: Use a “boot” type device, which prohibits movement of the 
tire and wheel. Lug nuts must be covered by the device. And don’t be 
cheap: Lightweight wheel locks can be pried off!

 NOTE: All locking devices should be painted a bright contrasting color, so 
they’ll stand out along with anyone moving around them. Make sure all 
padlocks used are case-hardened and expose as little shank as possible.

 Paint: Paint the troop’s number on the roof in large numerals, similar to 
police cars. If for some reason you do not have the trailer’s exterior 
decorated in the easily identifiable Scout manner, paint the tongue, the rear 
bumper (if there is one), and the wheels orange or red.

 Equipment: If possible, don’t store equipment in the trailer.



Optional Security Features:
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Electronic
 Consider using theft detection, surveillance 

cameras, or an electronic tracking device, if 
practical.

Location
 If possible, store the trailer in a secure yard, 

fenced and locked with minimal access 
allowed. When parked put the hitch toward a 
wall and, if possible, remove the dolly wheel.



Optional Security Features:
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Identity
 Do not store registration paperwork in the 

trailer. Remove the license plate when 
storing; but don’t forget to put it back on when 
hauling the trailer!

Insurance
 Before a theft does occur, be sure to check 

with the insurance carrier for your chartered 
organization or property owner to see if theft 
or equipment replacement is covered under 
the policy.
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NEXT DISTRICT ROUNDTABLE

* Our next Roundtable will be a 
hybrid District Roundtable on 
December 1, 2022
Opening: 7:00 pm



Breakout Sessions

David Crowley
Best Practices for 
Tiger Den Leaders

Ed Walsh
William Paige

The Patrol Method 
– Ensuring Success

Sam Deschong
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