Cardinal District
Roundtable Agenda
2 February 2023
I Opening Ceremony Patrick Sperlein
Il. Welcome and Introduction
Il. District Key 3 Updates
a. District Commissioner’s Corner Patrick Sperlein
b. District Chair’s Corner Tim Forrest

c. Family Scouting Executive’s Corner Tyler Perkinson

V. Accolades and Recognitions Eddie Wilson & Patrick Sperlein
V. 2023 Program Update Chris Harmon & Courtney Trujillo
VL. Safety Moment — Scouter Code of Conduct Patrick Sperlein
VII. General Session — Council Jewish Committee on Scouting David Minton
VIII. Breakout sessions
a. Cub Scouts Teaching the Whittling Chip David Crowley
Scouts BSA Panel Discussion Rick Kelly-Crapse
Venturing Leading vs Advising Des Nazareth

Calendar Events

Cardinal District Events

11 Mar 23 Cardinal District Pinewood Derby St Michael the Archangel Catholic Church
24-26 Mar 23 Cardinal District Camporee (All) Camp Durant
10Jun 23 Cardinal District Shooting Sports (Cub Scouts) Optimist Farm
25Jun 23 Cardinal District Fishing Derby (Cub Scouts) Harris Lake Pond
13-16 Jul 23 Cardinal District Twilight Camp (Cub Scouts) Pine Springs Academy
Occoneechee Council Events
4 Mar 23 Open Cub Scout Tower/Shoot Camp Durant

31 Mar-2 Apr 23

Spring Blast (Scouts BSA)

Camp Durant

21-23 Apr 23 Council Cub-o-ree (Cub Scouts) Camp Durant
15-17 Jun 23 Cub Scout Summer Camp Camp Durant
27-29 Oct 23 Council Spook-o-ree (Cub Scouts) Camp Durant
Order of the Arrow
17-19 Mar 23 Occoneechee Lodge Spring Pow Wow Camp Durant
17-18 Mar 23 Occoneechee Lodge Webelos Weekend Camp Durant
14-16 Apr 23 E8 Cardinal Conclave Camp Boddie
19-21 May 23 Occoneechee Lodge Spring Inductions Camp Durant

19-28 Jul 23

National Scouting Events

National Jamboree

Bechtel Summit Scout Reserve



Cardinal District
Roundtable Agenda
2 February 2023
World Scout Jamboree

1-12 Aug 23 World Scouting Jamboree
Training Opportunities

National Youth Leadership Training (NYLT) Scouts BSA

8-10 Sep 23 Weekend 1
29 Sep -1 0ct 23 Weekend 2
Wood Badge

8-10 Sep 23 Weekend 1
30Sep-10ct23 Weekend 2

Basic Adult Outdoor Leadership Orientation (BALOO) Cub Scouting
3-4 Mar 23 Eno River BALOO

Introduction to Outdoor Leadership Skills (IOLS) Scouts BSA
3-4 Feb 23 Cardinal District IOLS

First Aid/AED/CPR
16 Feb 23
16 Mar 23
20 Apr 23

Wilderness First Aid
31 Mar-2 Apr 23 Spring Blast
29 Sep-1 Oct 23

Other

18 Feb 23 Trainer’s Edge

11 Mar 23 Carolina Commissioner College
24-26 Mar 23 Tower | and Il Instructor

14-16 Apr 23 Leave No Trace

24-26 Apr 23 Paddlecraft Safety

12-13 May Whitewater Training

Next Roundtable

2 Mar 23 District Adult Recognitions

SaeManGeum, South Korea

Camp Durant

Camp Durant

Camp Durant

Camp Durant

Union Grove United Methodist Church

Fuquay Varina United Methodist Church

Council Service Center
Council Service Center

Council Service Center

Camp Durant

Camp Durant

Trinity Presbyterian Church, Raleigh
North Carolina Highway Patrol Academy
Camp Durant

Camp Durant

Cary

Cary

Apex United Methodist Church
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Roundtable Agenda

General Session: 7:00 pm

Opening / Welcome

District Key 3 Corner

Program Update

Safety Moment: Scouter Code of Conduct

General Session: Jewish Committee on Scouting
Breakouts:

Cub Scouts: Getting the Most out of Cub Programs
Scouts BSA: Innovative Troop Meeting ldeas
Venture: Leading vs. Advising

3 f% Prepared. For Life.
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District Commissioner Update

Questions:
Scott Fedorchak

frodoO6@aol.com A
@ 3 5 Prepared. For Life.



District Status

Current District strength is 71 units
27 Cub Scout Packs
36 Scout BSA Troops
/7 Venture Crews
1 Sea Scout Ship

3 f-l-%{ Prepared. For Life.
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District Commissioner Topics

Please continue to track unit YPT status.

For those units who have changed key personnel, please
ensure your contact information on your unit “pin” in
BeAScout.org is updated

Unit Key 3 plus 3 delegates appointments will need to be
renewed after 1 April

District Merit Badge Counselor, NOVA counselors and
SUPERNOVA mentors renewal starts 1 April

Jamboree Service Team is looking for EMS and Se
Volunteers for 2023 National Jamboree

=0~

3 5 Prepared. For Life.
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District Chairman Update

Questions:
Neil Smith

mneilsmithlaw@gmail.com A
3 5 Prepared. For Life.



District Chairman Update

Adult Recognition Event — 2 March 2023 at 7:00 pm

Policy on Council Registered Units

% Lm <
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Prepared. For Life.




Family Scouting Executive Updaté

VENTURING:BSA

Questions:
Tyler.Perkinson@scouting.org Prepared. For Life.



Accolades and Recognition

Congratulations to:

Den Leader Training Award
Jason Roberson — P-320

Scouter Training Award
Timothy Forest — District
Courtney Trujillo — District
Eddie Wilson — District
Chris Harmon — District

Commissioner Arrowhead Honor
Chris Harmon

3 f% Prepared. For Life.




TRAINING

Registered New Leaders?

1) Every Scout deserves a trained leader

2) BSA guidelines are that Scouters should be
trained within 90 days of joining the unit

3) Does your Unit have a Plan and Schedule to
complete TRAINING?

4) When was the last time your Unit conducted an
assessment to determine training needs?

A) Youth Protection Training 2.0
B) Training for new and existing leaders

3 f-l-%{ Prepared. For Life.



District and Council Training Events:

3-4 Feb 23 Introduction to Outdoor Leadership Skills (IOLS)
Location: Fuquay-Varina United Methodist Church

Registration Link will be through Tentaroo on Council website

11 Feb 23 Iron & Fire Cooking
Location: Fuquay-Varina United Methodist Church

Registration Link will be through Tentaroo on Council website

18 Feb 23 Trainer’s Edge
Location: Trinity Presbyterian Church, Raleigh

Registration Link will be through Tentaroo on Council website

3-4 Mar 23 Basic Adult Leader Outdoor Orientation (BALOO)
Location: Union Grove United Methodist Church, Hillsborough

Registration Link will be through Tentaroo on Council website

11 Mar 23 Carolina Commissioner College
NC Highway Patrol Training Academy, Raleigh

Registration Link will be through Tentaroo on Council website

Prepared. For Life.
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Other Council Training Events
16 Feb 23 First Aid / CPR / AED*

* This is a blended course; you must complete on-line portion prior to attending

Location: Council Service Center
Registration Link through Tentaroo on Council website

16 Mar 23 First Aid / CPR / AED*

* This is a blended course; you must complete on-line portion prior to attending

Location: Council Service Center
Registration Link through Tentaroo on Council website

20 Apr 23 First Aid / CPR / AED*

* This is a blended course; you must complete on-line portion prior to attending

Location: Council Service Center
Registration Link through Tentaroo on Council website

18 May 23 First Aid / CPR / AED*

* This is a blended course; you must complete on-line portion prior to attending

Location: Council Service Center
Registration Link through Tentaroo on Council website

Prepared. For Life.
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Other Council Training Events

24-26 Mar 23 Tower | and Il Instructor

Location: Camp Durant
Registration Link will be through Tentaroo on Council website

31 Mar-2 Apr 23 Wilderness First Aid

Location: Camp Durant
Registration Link will be through Tentaroo on Council website

14-16 Apr 23 Leave No Trace

Location: Camp Durant
Registration Link will be through Tentaroo on Council website

28-29 Apr 23 Paddlecraft Safety

Location: Cary
Registration Link will be through Tentaroo on Council website

12-13 May 23 Whitewater Training

Location: Cary
Registration Link will be through Tentaroo on Council website

29 Sep-1 Oct 23 Wilderness First Aid

Location: Camp Durant
Registration Link wilL g

3 J:j Prepared. For Life.
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Program

Vice Chairman Program:
Chris Harmon
chrisncO0O@agmail.com

4 ®
3 f% Prepared. For Life.
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Cardinal District Camporee

SAVE THE DATE!
District Camporee
“The Old West”
Mar 24-26 2023 @ Camp Durant

The District Camporee will take place at Camp
Durant. All District units (Cub Scouts through
Venture Crews) are welcome

=0~

3 % Prepared. For Life.



Cardinal District Cub Scout Event
SAVE THE DATES!

11 Mar 23 District Pinewood Derby
Location: St Michael the Archangel Catholic Church

10 Jun 23 District Shooting Sports
Location: Optimist Farm

25 Jun 23 District Fishing Derby
Location: Harris Lake Pond

13-16 Jul 23 District Twilight Camp
Location: Pine Springs Academy

12-13 Aug 23 District NOVA Days
Location: Pine Springs Academy

3 f-l-%t Prepared. For Life.



Advancement & Recognition

Tom Allen — District Vice Chair — Advancement
ellenandtomjr@nc.rr.com

4 ®
3 f% Prepared. For Life.
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Advancement & Recognition

Eagle Banquet registration is open for all 2022 Eagle Scouts, Summit
Awards, and Quartermaster Awards

3 f% Prepared. For Life.




Safety Moment

Scouter Code of Conduct

=0~

3 5 Prepared. For Life.



Safety Moment Summary:

Did you know that the Rules and
Regulations of the Boy Scouts of
America support the establishment of
codes of conduct?

3 f-l-%{ Prepared. For Life.
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General Information:

The Scouter Code of Conduct should be reviewed regularly; abiding by it is
acknowledged by all adults when they complete an application. This code of
conduct:

Provides a checklist of expectations for all adults involved in Scouting.

Emphasizes the need for all adults to follow the BSA's Youth Protection
policies and guidelines.

Highlights the need for adult leaders to be familiar with the Guide to Safe
Scouting and SAFE.

States that drivers will obey all laws and follow safe driving practices when
transporting Scouts.

Sets expectations regarding the BSA Rules and Regulations, policies, and
BSA-provided training.

Helps adults to model behaviors for all youth involved in BSA activities.

Emphasizes a leader’s responsibility to notify the appropriate person(s) if a
violation occurs.

3 % Prepared. For Life.
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Scouter Code of Conduct

On my honor, | promise to do my best to comply with this Boy
Scouts of America Scouter Code of Conduct while serving in my
capacity as an adult leader:

1. | have completed or will complete my registration with the
Boy Scouts of America, answering all questions truthfully and
honestly.

2. | will do my best to live up to the Scout Oath and Scout
Law, obey all laws, and hold others in Scouting accountable
to those standards. | will exercise sound judgment and
demonstrate good leadership and use the Scouting program
for its intended purpose consistent with the mission of the
Boy Scouts of America.

3 f-l-%t Prepared. For Life.




Scouter Code of Conduct

3. I will make the protection of youth a personal priority. | will
complete and remain current with Youth Protection training
requirements. | will be familiar with and follow:

BSA Youth Protection policies and guidelines, including mandatory
reporting: www.scouting.org/training/youth-protection/

The Guide to Safe Scouting: www.scouting.org/health-and-safety/gss
SAFE: www.scouting.org/health-and-safety/safe/

4. When transporting youth, | will obey all laws, comply with
Youth Protection guidelines, and follow safe driving
practices.

3 % Prepared. For Life.




Scouter Code of Conduct

5. I will respect and abide by the Rules and Regulations of

the Boy Scouts of America, BSA policies, and BSA-provided

training, including but not limited to those relating to:
Unauthorized fundraising activities

Advocacy on social and political issues, including prohibited use of the
BSA uniform and brand

Bullying, hazing, harassment, and unlawful discrimination of any kind

6. | will not discuss or engage in any form of sexual conduct
while engaged in Scouting activities. | will refer youth with
guestions regarding these topics to talk to their parents or
spiritual advisor.

3 % Prepared. For Life.




Scouter Code of Conduct

7. | confirm that | have fully disclosed and will disclose in the
future any of the following:

Any criminal suspicion, charges, or convictions of a crime or offense
involving abuse, violence, sexual misconduct, or any misconduct
involving minors or juveniles

Any investigation or court order involving domestic violence, child abuse,
or similar matter

Any criminal charges or convictions for offenses involving controlled

substances, driving while intoxicated, firearms, or dangerous weapons
8. I will not possess, distribute, transport, consume, or use
any of the following items prohibited by law or in violation of
any Scouting rules, regulations, and policies:

Alcoholic beverages or controlled substances, including marijuana

Concealed or unconcealed firearms, fireworks, or explosives

Pornography or materials containing words or images inconsistent with
Scouting values

Prepared. For Life.



Scouter Code of Conduct

9. If | am taking prescription medications with the potential of
Impairing my functioning or judgment, | will not engage in
activities that would put youth at risk, including driving or
operating equipment.

10. I will take steps to prevent or report any violation of this
code of conduct by others in connection with Scouting
activities

3 f-l-%{ Prepared. For Life.




Additional Resources

The Scouter Code of Conduct

Membership Policies

4 ®
3 f% Prepared. For Life.
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https://filestore.scouting.org/filestore/HealthSafety/pdf/Scouter_Code_of_Conduct.pdf?_gl=1*z8vlvx*_ga*Njg4MDg4ODkyLjE2NTAyOTcxMjM.*_ga_20G0JHESG4*MTY3NTMwNDU2NS40Ny4xLjE2NzUzMDQ2NzYuNTQuMC4w&_ga=2.179690914.747418901.1675263084-688088892.1650297123
https://www.scouting.org/about/membership-standards/

David Minton
National Jewish Committee on Scouting

Fostering diversity in the BSA
through supporting Jewish
Scouting

s Prepared. For Life.
30



Jewish Scouting

National Jewish Committee on Scouting (NJCOS)

=  Founded in 1926
= Currently Structured in 4 regions
(Northeast, Central, Western, and Southern)
= Provide support and training for Jewish Scout leaders
= Oversee Jewish Emblem Program (4 youth + 1 adult awards)
= Support local council Jewish Committees on Scouting (JCOS)

3 f-l-%t Prepared. For Life.
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Jewish Scouting

Challenges in recruiting Jewish Scouts

= No functioning Council Jewish Committee on Scouting

= Small Jewish population (1-2% of Council area population)

= No centralized Jewish Organization across Council

= Many area Jews have no affiliation with any Jewish Organization

= Most Scout Units Chartered by Churches (1 Jewish unit in Council)
= Many misconceptions about Scouting among Jewish population

3 f-l-%t Prepared. For Life.
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Jewish Scouting

Jewish Scouting History

= 1911
= 1913:
= 1926:
= 1928:
= 1931
=  1945:
= 1957:

Mortimer Schiff early leader and financier of BSA

First Jewish troop formed in New York City

National Jewish Committee on Scouting formed

Scouting for the Jewish Boy published by NJCOS

Mortimer Schiff becomes 5th President of BSA

First Jewish Emblem Awarded

Over 1,300 Jewish Chartered units/over 100k Jewish Scouts

3 f-l-%t Prepared. For Life.
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Jewish Scouting

What can we do?

= Connect Jewish Scouters with Council JCOS/National JCOS

= Correct misconceptions of the BSA when recruiting Jewish youth
= Learn to welcome Jewish Scouts so they don’t quit

=  Promote Jewish Scouting activities such as Scout Shabbat

= Follow https://www.facebook.com/ocjscouts for updates

3 f-l-%{ Prepared. For Life.
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Jewish Scouting

Scout Shabbat 2023

Who: All area Scouts and Scouters
When: March 10, 7:15pm

Where: Temple Beth Shalom
5713 Yates Mill Pond Road
Raleigh, NC 27606

Contact: jewishscouting@ocscouts.org
Register: bit.ly/cdss2023 (Signup Genius)

& Lgl <

.,

Prepared. For Life.
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NEXT DISTRICT ROUNDTABL

Hybrid Roundtable on 2 March 2023,
starting at 7:00 pm

General Session: District Adult
Recognitions

Breakout Sessions

Cub Scouts: Advancement Policies

Scouts BSA: Best Practices for Troop
Trallers

3 f% Prepared. For Life.



Breakout Sessions

VENTURING:-:-BSA

David Crowley: Rick Kelly- Des Nazareth:
Getting the Most Crapse: Leading vs
out of Cub Innovative Advising
Programs Troop Meeting

ldeas A
3 5 Prepared. For Life.
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