
Cardinal District 
Roundtable Agenda 

4 April 2024 
 

I. Opening Ceremony       Robert Froom   
 

II. District Key 3 Updates  
 

a. District Chair’s Corner      Tim Forrest 
 

b. District Commissioner’s Corner      
 

c. Field Director’s Corner       Tyler Perkinson 
 

III. Safety Moment – Resilience      Will HIghsmith 
 

IV. Program Update       Chris Harmon 
 

V. Advancement Update      Tom Allen 
 

VI. General Session – Cub Program Changes and My Unit  David Crowley 
  

Calendar Events 

National Events 

29 Jul – 3 Aug 24  National Order of the Arrow Conference  CU Boulder 
22-31 Jul 2026  National Scout Jamboree    Summit Bechtel Reserve 
 

Occoneechee Council Events 

12-14 Apr 24  Cardinal District Camporee   Camp Durant 
26-28 Apr 24  Cuboree      Camp Durant 
17-21 Jun 24  Cub Summer Adventure – Day Camp  Sandhills Area 
20 Jul 24   Cub Summer Adventure – Target Sports  Lassiter Farm 
 

Order of the Arrow 

19-21 Apr 24  E8 Conclave     Camp Raven Knob 
17-19 May 24  Spring Inductions     Camp Durant 

 

Training Opportunities 
Council Trainings 
6-8 Sep 24, 5-6 Oct 24 Wood Badge     Camp Durant 
6-8 Sep 24, 4-6 Oct 24 NYLT      Camp Durant 
27-29 Sep 14  Powderhorn     Camp Durant 
 
District-Led Trainings 
12-13 Apr 24  IOLS @ Camporee    Camp Durant 
3-4 May 24  BALOO      Knightdale UMC 
 
Wilderness First Aid 
6 Apr 24 (Blended Course)       Location TBD 
4 May 24 (Blended Course)      Location TBD 
5 Oct 24 (Blended Course)       Location TBD 
   

First Aid/AED/CPR 
3rd Thursday of Each Month       Council Service Center 
 

Other Training Events   
12-14 Apr 24  Leave No Trace Level 1 Instructor Course  Camp Reeves 
 

Next Roundtable   

2 May 2024        Apex United Methodist Church 



CARDINAL DISTRICT 
ROUNDTABLE

April 4th, 2024 What kind of fun will 
we dig up at 
Camporee?





Roundtable Agenda
General Session:
 Welcome and Introductions
 Key 3 Moments
 Safety Moment: Keeping Your Food Safe
 Program and Advancement Updates
 General Session: Cub Program Changes and how they 

affect my Unit
 Breakout Sessions
 Cub Scouts: Program Changes Q&A
 Scouts BSA:
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District Chair Update

Questions: 
Tim Forrest
timothy.forrest@gmail.com



District Chair Update
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Council President’s Focus for 2024:
 Creating a service culture/attitude at the 

Council level
 Improving communication and eliminating 

communication silos
 Becoming more efficient as an organization 

– eliminate low value adds and consolidate 
efforts where possible

 Improve DEI recruitment
 Strategic Outlook for Camp Durant



District Commissioner Update

Questions: 
Patrick Sperlein
sperlein@gmail.com



District Commissioner Updates
National Fee Changes have been 
postponed to 1 May 2024.



District Commissioner Updates
Council-Wide Virtual Roundtable – 2 June 2024
Topics to be covered:
Changes to Unit Renewal System
Cub Scout Program Changes



Field Director’s Update

Questions:
Tyler Perkinson 
Tyler.Perkinson@scouting.org



Field Director’s Update



Safety Moment – Keeping Your 
Food Safe
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https://www.scouting.org/health-and-safety/safety-
moments/food-borne-illness/

Food-borne illnesses peak during the summer months due to a variety 
of factors, including warmer temperatures and improper food handling. 
Keep your meals and your Scouts safe while participating in hikes, 
campouts, and other outdoor activities with careful menu planning and 
by following safe food handling practices. Remember the three “C’s” to 
keep your food safe: Keep it COLD, keep it CLEAN, and COOK it 
thoroughly.

https://www.scouting.org/health-and-safety/safety-moments/food-borne-illness/
https://www.scouting.org/health-and-safety/safety-moments/food-borne-illness/


Program

Vice Chairman Program: 
Chris Harmon
chrisnc00@gmail.com



District and Council Events: 
Cub Scouts
26-28 Apr 24  Cuboree

  Location: Camp Durant
  Registration is open on Council website

13-15 Jun 24  Summer Cuboree
  Location: Camp Durant
  Registration forthcoming

17-21 Jun 24  Cub Summer Adventure Day – Day Camp
  Location: TBA (Sandhills District area)
  Registration forthcoming

20 Jul 24  Cub Summer Adventure Day – Target Sports
  Location: Lassiter Farm
  Registration forthcoming
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District and Council Events: 
Scouts BSA, Sea Scouts, & Venturing

12-14 Apr 24  Cardinal District Camporee
Scouts BSA  Location: Camp Durant 
Sea Scouts   Registration is open on Council website
Venturing

6-13 Jul 24  NST 15 Commodore’s Cruise
Sea Scouts   Location: Oriental, NC
   Registration Link forthcoming 

13-15 Sep 24  Davy Jones Rendezvous
Venturing   Location: Pamlico Sea Base
Sea Scouts   Registration Link forthcoming
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2024 Cardinal District Camporee
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		When:

		

		April 12-14, 2024



		Theme:

		

		Adventure Archeology



		Cost:

		

		$10 per Adventurer



		Where:

		

		Durant Ranch (Camp Durant)



		Camporee Chief:

		

		Amelia Beatty



		Registrar:

		

		Donna Dragon





Please join us for a fun-filled weekend of camaraderie at this year’s Camporee event open to all Cardinal District Scouts.  The theme this year is Adventure Archeology.  We are excited to immerse the Scouts in a ‘Diggin’ Good Time’ with experiences in surveying, excavation, analysis, games, crafts and competitions related to Ancient Scouting History.  

Scout-appropriate Archeologist attire is encouraged!



For more info, contact…



Cardinal-District-Camporee-Group@ocscouts.org
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Promotional Video

https://youtu.be/OBeXRgbi3ck?si=E5xfADkcRZDqu4Ek
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International Scouting Events
scouting.org/international/calendar



TRAINING 
Registered New Leaders?

1) Every Scout deserves a trained leader
2) BSA guidelines  are that Scouters should be trained 
within 90 days of joining the unit
3) Does your Unit have a Plan and Schedule to 
complete TRAINING? 
4) When was the last time your Unit conducted an 
assessment to determine training needs? 
 A) Youth Protection Training 2.0
 B) Training for new and existing leaders



23

District and Council Training Events:
12-13 Apr 24  IOLS
   Location: Camp Durant
   Registration on Council website

26-28 Apr 24  Paddlecraft Safety Training
   Location: Lake Crabtree
   Registration Information on Council Calendar

3-4 May 24  Whitewater Training
   Location: Cape Fear or Haw Rivers
   Registration Information on Council Calendar

3-4 May 24  BALOO
   Location: Knightdale UMC
   Registration Information on Council Calendar



Other Council Training Events
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First Aid / CPR / AED
This is a blended course; you must complete on-line portion prior to attending
Dates: 3rd Thursday of Each Month
Location: Council Service Center
Registration Link through Tentaroo on Council website

Wilderness First Aid 
5-7 Apr 24 (Full Course)   Location TBD
4 May 24 (Blended Course)  Location TBD
5 Oct 24 (Blended Course)   Location TBD

*Full courses intended for initial certification, Blended courses are intended for 
recertification



Pre-planned Cub Scout Pack meetings can be found at:

https://www.scouting.org/programs/cub-scouts/pack-meeting-resources/pack-meeting-plans/

Cub Scout Program Tips
On-line resources available to help plan Cub Scout 
Pack meetings

The files contain completely planned Cub Scout Pack 
meetings with plans, scripts, songs, games and 
required resources

https://www.scouting.org/programs/cub-scouts/pack-meeting-resources/pack-meeting-plans/


Philmont Training Center
 Conferences are available from 

June to August with different 
topics each week

 Registration for 2024 PTC 
conferences is open

 More information available at 
philmontscoutranch.org/ptc



Advancement & Recognition

Tom Allen – District Vice Chair – Advancement
ellenandtomjr@nc.rr.com

mailto:ellenandtomjr@nc.rr.com


 Cub Scouts
Arrow of Light – 106
Other Ranks – 155

 Scouts BSA
Eagle Scout – 17
Other Ranks – 138
Merit Badges – 484

 Venturing
Other Awards - 1

 Sea Scouts
Quartermaster - 1

Advancement & Recognition



Recognition Opportunities for 
Eagle Scout Courts of Honor

Dave Gardener
gardener1941@att.net

919-810-2786

Sandra Edens (Post 124)
edens.sandra@gmail.com

919-249-6974

Ryan Briggs
dryanbriggs@gmail.com

801-854-8137

mailto:Gardener1941@att.net
mailto:edens.sandra@gmail.com
mailto:dryanbriggs@gmail.com


General Session

Cub Scout Program 
Changes and how they 

affect your Unit



PROGRAM 
UPDATES

2024-25 Program 
Year

Releasing:
June 1, 2024



• One set of requirements 
is ineffective

• What to do with 
returning Cub Scouts

• Rank or not a rank?

• Disjointed required 
adventure topics

• Inconsistent number of 
adventures for each rank

• You want more elective 
adventures

• Length of Webelos 
program

• Does not follow the 
pattern of other ranks

• Purpose of the program

• Awards are not in the 
direct line of sight of 
Den Leaders

• Awards do not drive 
behavior

• Very few youth earn 
awards

BOBCAT ADVENTURES WEBELOS (4TH/5TH GRADE) AWARDS

4 Major areas of focus:



Bobcat
The Bobcat adventure is now designed to be the first required adventure.

With each Rank, additional age appropriate requirements are added.



Bobcat requirement examples

1. Get to know the members of your den.
2. Have your Lion adult partner or den leader 

read the Scout Law to you. Demonstrate 
your understanding of being friendly.

3. Share with your Lion adult partner, during a 
den meeting or at home, a time when you 
have demonstrated the Cub Scout motto “Do 
Your Best.”

4. At home, with your parent or legal guardian 
do the activities in the booklet “How to 
Protect Your Children from Child Abuse: A 
Parent’s Guide.”

1. Get to know the members of your den.
2. Recite the Scout Oath with your den, 

including your Tiger adult partner.
3. Have your Tiger adult partner or den leader 

read the Scout Law to you. Demonstrate 
your understanding of being trustworthy, 
helpful, or friendly.

4. Demonstrate the Cub Scout sign, Cub Scout 
salute and Cub Scout handshake. Show 
how each are used.

5. Share with your Tiger adult partner, at a 
den meeting or at home, a time when you 
have demonstrated the Cub Scout motto 
“Do Your Best.”

6. At home, with your parent or legal guardian 
do the activities in the booklet “How to 
Protect Your Children from Child Abuse: A 
Parent’s Guide.”

Lion Tiger
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6 Required Adventures per rank2024-2025 
Cub Scout Badges of Rank
Requirements 

Each Rank has an Adventure in each focus area



Elective Adventures

Each rank has either 
 16 electives (Lion / AOL)

OR
 20 electives (Tiger, Wolf, Bear, Webelos)

 
You must complete 2 electives for EACH rank.
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Remember 6 + 2
6 required + 2 elective adventures for each rank



®

®

TIGER
1st Grade

WOLF
2ND Grade

BEAR
3RD Grade

®
®

®

2024-2025 
Cub Scout Badges of Rank
Requirements 

LION 
Kindergarten

WEBELOS
4TH Grade ARROW OF LIGHT

MY FAMILY
Family/Reverence

DUTY TO GOD
Family/Reverence

FELLOWSHIP
Family/Reverence

LION’S PRIDE
Family/Reverence

TIGER CIRCLES
Family/Reverence

FOOTSTEPS
Family/Reverence

MY COMMUNITY 
Citizenship

CITIZENSHIP
Citizenship

PAWS FOR ACTION
Citizenship

KING OF THE JUNGLE
Citizenship

TEAM TIGER
Citizenship

COUNCIL FIRE
Citizenship

5TH Grade

BOBCAT
Character/Leadership

BOBCAT
Character/Leadership

BOBCAT
Character/Leadership

BOBCAT
Character/Leadership

BOBCAT
Character/Leadership

BOBCAT
Character/Leadership

WEBELOS 
WALKABOUT
Outdoors

OUTDOOR 
ADVENTURER
Outdoors

BEAR HABITAT
Outdoors

MOUNTAIN LION
Outdoors

TIGERS IN THE WILD
Outdoors

PAWS ON THE PATH
Outdoors

STRONGER, 
FASTER, HIGHER
Personal Fitness

PERSONAL FITNESS 
Personal Fitness

BEAR STRONG 
Personal Fitness

FUN ON THE RUN
Personal Fitness

TIGER BITES
Personal Fitness

RUNNING WITH 
THE PACK 
Personal Fitness

MY SAFETY
Safety/First Aid

FIRST AID
Safety/First Aid

STANDING TALL 
Personal Safety

LION ROAR
Personal Safety

TIGER ROAR
Personal Safety

SAFETY IN NUMBERS 
Personal Safety

2 Elective 
Adventures

2 Elective 
Adventures

2 Elective 
Adventures

2 Elective 
Adventures

2 Elective 
Adventures

2 Elective 
Adventures

11/9/23

®

6 Required Adventures per rank
2 Elective Adventures per rank



CUB SCOUT ELECTIVE ADVENTURES

Kindergarten 1st Grade 2nd Grade 3rd Grade 4th Grade 5th Grade

Build It Up, Knock It 
Down
Gizmos and Gadgets
I'll Do It Myself
On Your Mark
Pick My Path
Ready, Set, Grow
Count On Me

Everyday Tech

Go Fish

Let’s Camp
On a Roll
Race Time
Time to Swim
World Conservation
Archery
Slingshot

Curiosity, etc.
Floats and Boats
Good Knights
Rolling Tigers
Safe and Smart
Sky Is the Limit
Stories in Shapes
Tiger Tag
Tiger-iffic!
Designed by Tiger
Fish On
Let’s Camp
Race Time
Summertime Fun
Tech All Around
Tigers in the Water
World Conservation
Archery
BB Guns
Slingshot

Adventures in 
Coins
Air of the Wolf
Code of the Wolf
Cubs Who Care
Digging in the Past
Finding Your Way
Germs Alive!
Paws of Skill
Spirit of the Water
A Wolf Goes 
Fishing
Computing Wolves
Let’s Camp
Paws for Water
Pedal with the Pack
Race Time
Summertime Fun
World Conservation
Archery
BB Guns
Slingshot

A Bear Goes Fishing
Baloo the Builder
Critter Care
Forensics
Marble Madness
Roaring Laughter
Salmon Run
Super Science
Bears Afloat
Bears on Bikes
Balancing Bears
Let’s Camp
Race Time
Summertime Fun
Top Chef Tech
Whittling
World Conservation
Archery
BB Guns
Slingshot

Aquanaut
Art Explosion
Aware and Care
Build It
Earth Rocks!
Catch the Big One
Let’s Camp
Math on the Trail
Modular Design
Paddle Onward
Pedal Away
Race Time
Chef’s Knife
Summertime Fun
Tech on the Trail
World Conservation
Yoyo
Archery
BB Guns
Slingshot

Engineer
Into the Wild
Into the Woods
Cycling
Estimations
Fishing
High Tech Outdoors
Knife Safety
Paddle Craft
Race Time
Summertime Fun
Swimming
World Conservation
Archery
BB Guns
Slingshot

16 Electives 20 Electives 20 Electives 20 Electives 16 Electives20 Electives



New Handbooks



Badges of Rank and Adventures
Current Cub Scouts do not need to change their uniform.
Lion – Bear badges of rank position on the uniform is based on the order earned.

1st Rank 
Earned

2nd Rank 
Earned

3rd Rank 
Earned

4th Rank 
Earned
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• Learn about the patrol method and discuss the 
benefits. 

• Choose a Patrol name and elect a patrol leader.
• Make a patrol flag that includes everyone’s 

name.
• Recite the Scout Oath and Scout Law with your 

patrol.
• With your patrol develop a Code of Conduct.
• Demonstrate the Scouts BSA sign, salute, and 

handshake.  Show how each is used.
• With your patrol or with your parent/legal 

guardian visit a Scouts BSA Troop.
• At home, with your parent or legal guardian do 

the activities in the booklet “How to Protect Your 
Children from Child Abuse: A Parent’s Guide.” 

Arrow of Light
Bobcat

Required 
Adventure

Requirements



Webelos and Arrow of Light

4th Grade Webelos

Blue Cub Scout 
Uniform

Webelos Hat

Webelos 
Neckerchief

5th Grade Arrow of 
Light

Scouts BSA Uniform
Tan Shirt
Green Bottoms

There will not be an 
Arrow of Light Hat or 
Neckerchief.  



Webelos and Arrow of Light
Arrow of Light Handbook

Arrow of Light Required and 
Elective Adventures

Content from Scouts BSA 
Handbook on the Scout Badge 
of  Rank requirements. 

Requirements for Scout Badge 
of Rank May Not Be Worked 
On Until the Cub Scout Is In A 
Scouts BSA Troop.
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Reimagine Awards to Adventures

Awards have an attachment rate of 1.5%  
Between 0% and 3%

Elective Adventures have an 
attachment rate between 

15% and 25%
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Making it fun, simple, and easy for leaders



Activity Cards for 
Requirements

Get to know the members of your den

Indoor

Indoor

Outdoor

Travel

Location

Energy Level
1-  Very low energy - listening
2-  Low energy — crafts
3-  Moderate energy — skilled crafts
4-  High energy — active movements
5-  Very high energy — running

Supplies
1.  None — no supplies are needed
2.  Very little — common household items
3- Average - low-cost craft supplies
4-  Above average — common craft supplies
5-  Custom —custom or uncommon

Prep Time
1.  No prep time needed
2.  One to three days ahead of time
3.  Three to five days ahead of time
4.  A week ahead of time
5.  More than a week ahead of time



Upcoming Adult Trainings - Save 
the Date(s)

BALOO (Basic Adult Leader Outdoor Orientation)
● April 27-28 - Sandhills District
● May 3-4 - North Star (Registration open)
● May 10-11 - Eno River
● September 28-29 - Sandhills
● October 18-19 - Eno River

Leader Specific Training
● April 13 - Eno River District
● May 11 - Sandhills
● September 28 - Eno River District

https://ocscouts.org/events/baloo-hosted-by-north-star-5-3-24/


● Program Announcement: https://bit.ly/CS_June2024_announce 
● Program FAQ: https://bit.ly/CS_June2024_FAQ
● Cub Chat Live: https://bit.ly/CubChatLive 

https://bit.ly/CS_June2024_announce
https://bit.ly/CS_June2024_FAQ
https://bit.ly/CubChatLive


Questions?

All changes go into 
effect on June 1, 2024



NEXT DISTRICT ROUNDTABLE

Our next Roundtable will be on 
May 2nd, 2024 at 7:00 pm



Breakout Sessions

David Crowley and Courtney 
Trujillo: Program Changes Q&A

Ed Walsh: TBD
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