
Cardinal District 
Roundtable Agenda 

2 May 2024 

I. Opening Ceremony        Robert Froom   

II. District Key 3 Updates   

a. District Chair’s Corner       Tim Forrest 

b. District Commissioner’s Corner      Patrick Sperlein 

c. Field Director’s Corner       Tyler Perkinson 

III. YPT Update and Safety Moment      Philip Mann 

IV. Program Update        Chris Harmon 

V. Advancement Update       Tom Allen 

VI. Camp Promotion        David Bernath 

VII. General Session – Scouting’s Influence on non-Scouting Activities Patrick Sperlein 
  

Calendar Events 

National Events 

29 Jul – 3 Aug 24   National Order of the Arrow Conference   CU Boulder 
22-31 Jul 2026   National Scout Jamboree     Summit Bechtel Reserve 

Occoneechee Council Events 

17-21 Jun 24   Cub Summer Adventure – Day Camp   Sandhills Area 
13 Jul 24    Cub Summer Adventure – Target Sports   Optimist Farm 
20 Jul 24    Cub Summer Adventure – Target Sports   Lassiter Farm 
17 Aug 24   Cub Summer Adventure – Fishing Day   Harris Lake and Camp Durant 

Order of the Arrow 

17-19 May 24   Spring Inductions      Camp Durant 
16-17 Aug 24   Occoneechee Trade-O-Ree    Camp Durant 

Training Opportunities 
Council Trainings 
6-8 Sep 24, 5-6 Oct 24 Wood Badge      Camp Durant 
6-8 Sep 24, 4-6 Oct 24 NYLT       Camp Durant 
27-29 Sep 14   Powderhorn      Camp Durant 

District-Led Trainings 
3-4 May 24   BALOO       Knightdale UMC 
8, 10-12 May 24   IOLS       Union Grove UMC 

Wilderness First Aid 
4 May 24 (Blended Course)       Location TBD 
5 Oct 24 (Blended Course)        Location TBD 
   

First Aid/AED/CPR 
3rd Thursday of Each Month       Council Service Center 

Next Roundtable    

6 June 2024         Apex United Methodist Church 



CARDINAL DISTRICT 
ROUNDTABLE 

May 2nd, 2024 If April Shower bring 
May Flowers, where 
are the pilgrims?  All 

I see is pollen! 





Roundtable Agenda 
General Session: 
 Welcome and Introductions 
 Key 3 Moments 
 YPT Update and Safety Moment 
 Program and Advancement Updates 
 General Session: Scouting’s impact on non-Scouting 

Activities 
 Breakout Sessions 
 Cub Scouts: Recruiting Adult Leaders 
 Scouts BSA: Local Camping Opportunities 
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District Chair Update 

Questions: 
Tim Forrest 
timothy.forrest@gmail.com 



District Chair Update 
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 Establishing a Culture of Safety 
 Crafting Relevant Programs for our Older 

Youth 
 Delivering Exceptional Experiences 
 Financial Stability – Character in Scouting 
 Revitalize our Brand 



District Commissioner Update 

Questions: 
Patrick Sperlein 
sperlein@gmail.com 

mailto:sperlein@gmail.com


District Commissioner Updates 
National Fee Changes have been 
postponed to 1 May 2024. 



District Commissioner Updates 
Council-Wide Virtual Roundtable – 2 June 2024 
Changes to Unit Renewal System 
Cub Scout Program Changes 

Cub Scout Program Changes 
 For units using Scoutbook – enter all 

advancement by 31 May 2024 
 Scoutbook Outage expected on 1 June 2024 

– when it comes back online it will ONLY have 
new adventures and rank requirements 



District Commissioner Updates 
College of Commissioner Sciences 
 Degrees Conferred 
 BCS: Mohamed Arafa, Tyler Perkinson 
 MCS/MRCS: Robert Froom, Debra Hall, 

Des Nazareth 
 DCS Year 1: Robert Froom, Beatriz Froom, 

Don Gantt, Chris Harmon, Tim Gillespie 
 Commissioner Recognitions 
 Arrowhead Honor: Patrick Sperlein, Des 

Nazareth 
 Commissioner’s Key: Beatriz Froom 
 DCS Knot Award… 



Field Director’s Update 

Questions: 
Tyler Perkinson 
Tyler.Perkinson@scouting.org 



Field Director’s Update 



 YPT Aging Status reviewed monthly 
- identifying YPT expirations within 
next 30-60 days 

 Unit Notification 

 List of expired participants 
shared with District 
Commissioner 

 District Commissioner shares 
with Unit Commissioner 

 Unit Commissioner shares with 
unit Key 3 

YPT Compliance Monitoring 
Process 

YPT Update 



Summer is here which 
means summer camps and 
high-adventure trips are 
upon us.  Right now is the 
perfect time to review your 
existing Annual Health and 
Medical Records (AHMR) 
on file for your Scouts and 
leaders. 

Annual Health and Medical Record Information: https://www.scouting.org/health-and-safety/ahmr/ 

Safety Moment: 
Annual Health and Medical Record 

https://www.scouting.org/health-and-safety/ahmr


Key Things to Remember
 The Annual Health and Medical Record is required to be 

completed at least once a year by all participants in any Scouting 
activity. An AHMR is valid through the end of the 12th month from 
the date it was administered by your medical provider. 

● Parts A & B – For all events/all participants less than 72 hours in 
duration. “All participants” includes parents, guardians, siblings, 
youth, staff, and unit leaders

● Parts A, B & C – For events/resident camps lasting 72 hours or 
more (long term camps, Wood Badge, Jamborees, and any 
Exploring event)

● Risk Advisory – Don’t forget the Risk Advisory for each of the High 
Adventure Bases. This should be reviewed with your healthcare 
provider at the time of your pre-participation exam.

Safety Moment: 
Annual Health and Medical Record 



 Download and save the fillable AHMR PDF 
so you can make easy updates each year 

 Establish a way to track AHMR status - a 
Google Sheet can be used for easy 
reference*.  You can capture 
 Name 
 Health form status (Current, Not 

Current, Missing) 
 Parts collected (A/B or A/B/C) 
 Expiration date 
*Note due to it containing Personal Information 

(PI) and Personal Health Information (PHI), 
AHMRs are NOT to be digitized, scanned, 

sent by email, or stored electronically by unit 
leaders. 

Safety Moment: 
Annual Health and Medical Record 



Program 

Vice Chairman Program: 
Chris Harmon 
chrisnc00@gmail.com 

mailto:chrisnc00@gmail.com


Program – Volunteers Needed 
 Flag Ceremony Opportunities 
Ritmo Latino Festival – 11 May 2024 @ 2pm 
Cary Town Band – 3 July 2024 @ 7:30 pm 

 Summer Cub Scout Events 
Cub Shooting Sports Day @ Optimist Farm – 13 

July 2024 
Cub Fishing Day @ Harris Lake – 17 August 

2024 
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District and Council Events: 
Cub Scouts 
13-15 Jun 24 Summer Cuboree 

Location: Camp Durant 
Registration forthcoming 

17-21 Jun 24 Cub Summer Adventure Day – Day Camp 
Location: TBA (Sandhills District area) 
Registration forthcoming 

13 Jul 24 Cub Summer Adventure Day – Target Sports 
Location: Optimist Farm 
Registration forthcoming 

20 Jul 24 Cub Summer Adventure Day – Target Sports 
Location: Lassiter Farm 
Registration forthcoming 

17 Aug 24 Cub Summer Adventure Day – Fishing Derby 
Multiple Locations Throughout the Council 
Registration forthcoming 
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District and Council Events: 
Scouts BSA, Sea Scouts, & Venturing 

6-13 Jul 24 NST 15 Commodore’s Cruise 
Sea Scouts Location: Oriental, NC 

Registration Link forthcoming 

13-15 Sep 24 Davy Jones Rendezvous 
Venturing Location: Pamlico Sea Base 
Sea Scouts Registration Link forthcoming 

April 2025 2025 Cardinal District Camporee 
Scouts BSA Location: Oriental, NC 
Venturing Registration Link forthcoming 
Sea Scouts 
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Promotional Video 











International Scouting Events 
scouting.org/international/calendar 



TRAINING 
Registered New Leaders? 

1) Every Scout deserves a trained leader 
2) BSA guidelines  are that Scouters should be trained 
within 90 days of joining the unit 
3) Does your Unit have a Plan and Schedule to 
complete TRAINING? 
4) When was the last time your Unit conducted an 
assessment to determine training needs? 

A) Youth Protection Training 2.0 
B) Training for new and existing leaders 
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District and Council Training Events: 

3-4 May 24 Whitewater Training 
Location: Cape Fear or Haw Rivers 
Registration Information on Council Calendar 

3-4 May 24 BALOO 
Location: Knightdale UMC 
Registration on Council Calendar 

4 May 24 NRA Range Safety Officer 
Location: Camp Reeves 
Registration on Council Calendar 

8, 10-12 May 24 IOLS 
Location: Union Grove UMC 
Registration on Council website 



Other Council Training Events 
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First Aid / CPR / AED 
This is a blended course; you must complete on-line portion prior to attending 
Dates: 3rd Thursday of Each Month 
Location: Council Service Center 
Registration Link through Tentaroo on Council website 

Wilderness First Aid 
4 May 24 (Blended Course) Location TBD 
5 Oct 24 (Blended Course) Location TBD 

*Full courses intended for initial certification, Blended courses are intended for 
recertification 



Pre-planned Cub Scout Pack meetings can be found at: 

https://www.scouting.org/programs/cub-scouts/pack-meeting-resources/pack-meeting-plans/ 

Cub Scout Program Tips 
On-line resources available to help plan Cub Scout 
Pack meetings 

The files contain completely planned Cub Scout Pack 
meetings with plans, scripts, songs, games and 
required resources 

https://www.scouting.org/programs/cub-scouts/pack-meeting-resources/pack-meeting-plans


Philmont Training Center 
 Conferences are available from 

June to August with different 
topics each week 

 Registration for 2024 PTC 
conferences is open 

 More information available at 
philmontscoutranch.org/ptc 

https://philmontscoutranch.org/ptc


Camp Durant 
The Only Place to Go 



First Patch discovered 

32 



Camp Durant Photo - 2000 
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Is that John? 



More patches discovered 
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Patch on Uniform in Closet 
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How old is John?



Advancement & Recognition 

Tom Allen – District Vice Chair – Advancement 
ellenandtomjr@nc.rr.com 



 Cub Scouts 
Arrow of Light – 106 
Other Ranks – 360 

 Scouts BSA 
Eagle Scout – 20 
Other Ranks – 224 
Merit Badges – 571 

 Venturing 
Other Awards - 2 

 Sea Scouts 
Quartermaster – 1 
Other Ranks - 1 

Advancement & Recognition 



Recognition Opportunities for 
Eagle Scout Courts of Honor 

Dave Gardener 
gardener1941@att.net 

919-810-2786 

Sandra Edens (Post 124) 
edens.sandra@gmail.com 

919-249-6974 

Ryan Briggs 
dryanbriggs@gmail.com 

801-854-8137 

mailto:dryanbriggs@gmail.com
mailto:edens.sandra@gmail.com
mailto:gardener1941@att.net


General Session 

Scouting’s influence on 
non-Scouting activities 



What do you enjoy doing? 



NEXT DISTRICT ROUNDTABLE 
Our next Roundtable will be on June 6th, 2024 at 
7:00 pm 

Please invite your unit’s youth leadership to the 
June Roundtable 

Guest Speaker: 2023/2024 Sea Scout National 
Boatswain Evan Nazareth 
Topic: What I learned during my year as a 
National Youth Leader 



Breakout Sessions 

David Crowley and Courtney 
Trujillo: Program Changes Q&A 

Ed Walsh: TBD 
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