Cardinal District
Roundtable Agenda
1 August 2024

Opening Ceremony

District Key 3 Updates

a. District Chair’s Corner

b. District Commissioner’s Corner
c. Field Director’s Corner

YPT Update and Safety Moment

V. Program Update
V. Advancement Update
VL. General Session — Individual Membership Renewals Training
VII. Breakout Sessions
a. Restarting after a Summer Hiatus
b. Wood Badge Beading Ceremony for Chris Michaels
Calendar Events
National Events
29 Jul -3 Aug 24 National Order of the Arrow Conference
22-31 Jul 2026 National Scout Jamboree
Summer 2027 National Order of the Arrow Conference
Occoneechee Council Events
17 Aug 24 Cub Summer Adventure — Fishing Day
25-17 Oct 24 Cub Scout Spookoree
Order of the Arrow
16-17 Aug 24 Occoneechee Trade-O-Ree

Training Opportunities

Council Trainings
6-8 Sep 24, 5-6 Oct 24 Wood Badge
6-8 Sep 24, 4-6 Oct 24 NYLT

27-29 Sep 24
2 Nov 24

Outdoor Trai
27-29 Sep 24
28-29 Sep 24
11-12 Oct 24
25-27 Oct 24

Wilderness F

Powder Horn
University of Scouting

ning Courses
IOLS hosted by Sandhills
BALOO hosted by Sandhills
BALOO hosted by Cardinal
Leave No Trace Level 1

irst Aid

5 Oct 24 (Blended Course)

First Aid/AED/CPR
3" Thursday of Each Month

Next Roundtable

3 September 2024

Mohamed Arafa

Tim Forrest
Patrick Sperlein
Adam Van Stedum
Philip Mann

Chris Harmon
Tom Allen

Patrick Sperlein

Ed Walsh
Wood Badge Staff

CU Boulder
Summit Bechtel Reserve
Location TBA

Harris Lake and Camp Durant
Camp Durant

Camp Durant

Camp Durant
Camp Durant
Camp Durant
Pine Springs Preparatory Middle School

Camp Durant
Camp Durant
Camp Agape
Camp Reeves

Camp Durant

Council Service Center

Apex United Methodist Church
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Roundtable Agenda

General Session:

» Welcome and Introductions

> Key 3 Moments

> YPT Update and Safety Moment

> Program and Advancement Updates

» General Session: Individual Membership Renewals
>

Breakout Sessions
> Scouts BSA: Restarting after Summer Hiatus
> Wood Badge Beading Ceremony for Chris Michaels
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District Chair Update

Questions:
Tim Forrest

timothy.forrest@gmail.com Prepared. For Life"



District Chair’s Updates

» Share your Scouting Experiences

» Things to Remember in August
» Welcome Back to School and “Back to the Pack”
» Plan Fun First Activities for Cub Scouts
> Sign Up for Fall Cub Scout Family Camping Weekends
» Plan Your Unit Popcorn Kick Off
» Scouts BSA Troops: Be Prepared to Help Arrow of Light Dens
» Organize New Dens and Recruit New Den Leaders
» Sign Up for 2025 Summer Camp

» IOLS, Baloo and University of a Scouting - watch for training
opportunities

» Scouts BSA Youth Councill -
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District Commissioner Update

Questions:
Patrick Sperlein

sperlein@gmail.com Prepared. For Life.’


mailto:sperlein@gmail.com

District Commissioner Updates

Registration Fees — effective 1 August 2024
> Youth — $161 per year

> $85 National Registration Fees

$68 Council Program Fee

> $12 Council Insurance Fee
> Adult — $95 per year

> $65 National Registration Fees

> $14 Council Program Fee

> $12 Council Insurance Fee
» Scout Life Magazine - $15 per year
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District Commissioner Updates

» Camp Durant Leadership Changes for 2025
» Suggestion for future Program ideas for
Camp Durant should be sent to Scott

Fedorchak
» Changes to Cub Scout Camping Rules
» Webelos may not camp with Scouts BSA
Troops or visit overnight at Camporees
» Webelos may continue to camp as a Den
» AOLs may visit Camporees and camp with
Scouts BSA Troops with appropriate
Patrol/Pack leadership
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District Commissioner Updates

» Rifle Sponsorships — RATA Committee Is
seeking sponsors for new rifles for Camp
Durant
» Purchasing a total of 25 Ruger 8328 rifles

to replace the current Mauser rifles
> Still seeking funding for 6 rifles at $343/rifle
» Contact Don Bardes to sponsor a rifle
(919-345-6413)
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Field Director’s Update

Questions:
Tyler Perkinson

Tyler.Perkinson@scouting.org Prepared. For Life.



Field Director’s Update

» Popcorn Kick-Off — Next Tuesday, 6 August
2024

» 2024 FOS Luncheon — 1 October 2024

» Keep NC Beautiful Azalea Planting Service
Project — 5 October 2024
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YPT Update

YPT Compliance Monitoring
Process

» YPT Aging Status reviewed monthly
- identifying YPT expirations within
next 30-60 days

> Unit Notification

> List of expired participants
shared with District
Commissioner

» District Commissioner shares
with Unit Commissioner

> Unit Commissioner shares with
unit Key 3
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Safety Moment:
Communicable Disease Prevention

“There’s a
patch for that.”
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Safety Moment:
Communicable Disease Prevention

Communicable diseases are caused by germs—
both viruses and bacteria.

You can catch infections in several ways, but all
involve germs coming in contact with mucous
membranes or through breaks in the skin.

While most communicable diseases are treatable,
preventing the infection is the best approach.
Communicable infections spread in many ways,
including:

» Putting hands in your mouth or touching nose
with germs on your hands.

» Inhaling after an ill person nearby has coughed
or sneezed.

» Eating food contaminated from improper
storage, handling food without proper
handwashing, or consuming food that
someone who is ill sneezes or coughs around.

» Touching blood, vomit, or stool from an f _
infected person. 3 5 Prepared. For Life.



Safety Moment:
Communicable Disease Prevention

» Good handwashing is the
most important step you can
take to prevent spreading
germs.
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> Using an alcohol-based
hand sanitizer is OK for
many situations, but if blood
or soiling of the hands is
present, or if you have
diarrhea, then wash your
hands with soap and water
for at least 20 seconds.

3 4% Prepared. For Life.’




Program

Vice Chairman Program:
Chris Harmon

chrisncOO@gmail.com A
J 3 s? Prepared. For Life.’
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Program — Volunteers Needed

> Summer Cub Scout Events

» Cub Fishing Day — 17 August 2024
> Events at Harris Lake and Camp Durant
> Volunteers
> CAl are needed at the Harris Lake Event
» Contact Chris Harmon

0
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District and Council Events:

Cub Scouts
17 Aug 24 Cub Summer Adventure Day — Fishing Derby

Multiple Locations Throughout the Council
Registration on Council website

25-27 Oct 24 Spook-O-Ree

Location: Camp Durant
Registration forthcoming

3 4% Prepared. For Life.’
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District and Council Events:
Scouts BSA, Sea Scouts, & Venturing

13-15 Sep 24

Venturing
Sea Scouts

8-10 Nov 24

Scouts BSA

Venturing
Sea Scouts

April 2025

Scouts BSA

Venturing
Sea Scouts

Davy Jones Rendezvous
Location: Pamlico Sea Base

Registration Link: ecc.tentaroo.com

All Girls Adventure Camp
Location: Camp Durant

Registration Link forthcoming

2025 Cardinal District Camporee
Location: Camp Durant

Registration Link forthcoming

3 4% Prepared. For Life.’
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https://ecc.tentaroo.com

Promotional Video A
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Council Alumni Committee

3 4% Prepared. For Life.’
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Boarding Manual and more
information can be found
here:
https://bit.ly/DavyJones2024

3 4% Prepared. For Life.’
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International Scouting Events

scouting.org/international/calendar

3 5 Prepared. For Life.”




TRAINING

Registered New Leaders?

1) Every Scout deserves a trained leader

2) BSA guidelines are that Scouters should be trained
within 90 days of joining the unit

3) Does your Unit have a Plan and Schedule to
complete TRAINING?

4) When was the last time your Unit conducted an
assessment to determine training needs?

A) Youth Protection Training 2.0
B) Training for new and existing leaders
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District and Council Training Events:

9-11 Aug 24

13-15 Sep 24

27-29 Sep 24

28-29 Sep 24

11-12 Oct 24

25-27 Oct 24

NRA Shotgun Courses (BIT, Basic, & Instructor)

Location: Camp Reeves
Registration Information on Council Calendar

NRA Shotgun Courses (BIT, Basic, & Instructor)

Location: Camp Reeves
Registration Information on Council Calendar

IOLS hosted by Sandhills District

Location: Camp Durant
Registration on Council website

BALOO hosted by Sandhills District

Location: Camp Durant
Registration Information on Council Calendar

BALOO hosted by Cardinal District
Location: Camp Agape

Registration Information on Council Calendar

Leave No Trace Level 1 Instructor
Location: Camp Reeves

Registration Information on Couae b %ﬂ\ ¢ | Prepared. For Life.
AAY
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District and Council Training Events:

2 Nov 24

13-15 Dec 24

University of Scouting

Location: Pine Spring Prepatory Academy

Registration Information on Council Calendar

NRA Shotgun Courses (BIT, Basic, & Instructor)

Location: Camp Reeves
Registration Information on Council Calendar

3 4% Prepared. For Life.’
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Other Council Training Events
First Aid / CPR / AED

This is a blended course; you must complete on-line portion prior to attending
Dates: 3@ Thursday of Each Month

Location: Council Service Center
Registration Link through Tentaroo on Council website

Wilderness First Aid
5 Oct 24 (Blended Course) Camp Durant

*Full courses intended for initial certification, Blended courses are intended for
recertification

0
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Cub Scout Program Tips

On-line resources available to help plan Cub Scout
Pack meetings

Pre-planned Cub Scout Pack meetings can be found at:

https://www.scouting.org/programs/cub-scouts/pack-meeting-resources/pack-meeting-plans/

The files contain completely planned Cub Scout Pack
meetings with plans, scripts, songs, games and
required resources

3 4% Prepared. For Life.’



https://www.scouting.org/programs/cub-scouts/pack-meeting-resources/pack-meeting-plans

Advancement & Recognition

Tom Allen — District Vice Chair — Advancement
ellenandtomjr@nc.rr.com
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Advancement & Recognition
> Cub Scouts
» Arrow of Light — 111
> Other Ranks — 698
> Scouts BSA
» Eagle Scout — 40
> Other Ranks — 406
» Merit Badges — 816
> Venturing
> Other Awards - 4
> Sea Scouts
» Quartermaster — 1

> Other Ranks -5

3 4% Prepared. For Life.’



Advancement & Recognition

» Cub Scouts

» The new Cub Scout Program is live! It went into
effect on 1 June 2024.

» Cub Scouts should work on the new adventures
— there is not a way to log the old adventures in
Scoutbook or Internet Advancement

» New Cub Scout Handbooks are available at the
Scout Shop
> Merit Badge Counselors

> An updated MBC renewal policy, procedures,
and FAQ can be found on the Council website

> https://ocscouts.org/advancement/rank-and-

merit-badges/ g
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https://ocscouts.org/advancement/rank-and

Recognition Opportunities for
Eagle Scout Courts of Honor

Dave Gardener Sandra Edens (Post 124) Ryan Briggs
gardenerl94l@att.net edens.sandra@agmail.com dryanbriggs@gmail.com
919-810-2786 919-249-6974 801-854-8137
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General Session

Individual Membership Renewal

https://www.scouting.org/resources/unit-
and-membership-renewal/
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https://www.scouting.org/resources/unit

General Session

» Beginning two months before a person's registration
expires, emails will be sent as a reminder with a link that
takes the person directly to the renewal process. Those
emails will continue on a 15-day cycle until the
registration is completed. In addition, each month an e-
mail is sent to unit key three listing all members that
renew in the next two months.

» There are two methods for members to renew, one is for
the family or the person to do their own renewal, and the
other is to allow the unit to pay for renewals.

3 4% Prepared. For Life.




General Session

Auto-Renewal Membership JsEutitidsry

Note: All registrations are for 12 months. For example, if your current registration expires on 12/31/2023, your renewed membership will start on 1/1/2024
and run through the entire calendar year until 12/31/2024. Membership renewal can be completed by either the individual, the family or the unit.

: Auto Renewal Membership -
Family/Self Pay

* An email notification and a renewal link will be * In Organization Manager, the unit selects the
sent 60 days before membership expires. Unit Pay option.

e Unit Key 3s are notified each month about which

* The link provided in the email will direct members are due to renew that month.

individuals to a renewal form on My.Scouting
* Using the Roster tab, the unit selects which

* If registered in multiple positions, select the members they are renewing.
primary position. Renewing the primary position

. . . .ss * The unit can choose not to renew a member
will automatically renew multiple positions.

(opt-out). The unit can also change the Scout’s

Life subscription settings for each person.
* The individual pays with a credit card and submits > = >

the renewal. * The unit pays with a credit card or establishes a
securely stored electronic fund transfer payment
* The unit will approve the membership renewal. (ACH) and submits the renewal.

Prepared. For Life.




General Session

Member Paid Renewals
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General Session

The member receives an email. The link in the email will take them to
my.scouting.org. The user will go to the My Application page, whether
renewing for themselves or their child.

3 4% Prepared. For Life.’


https://my.scouting.org

General Session

Registrations will be shown, and the user will select which registration to
renew. They will review their information and then continue to the
payment options.

3 4% Prepared. For Life.’



General Session

A summary of expenses will be shown, the billing address can be
corrected (if needed), and the user clicks ‘Place Order’. An email
confirmation will be sent to the user.
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General Session

Unit Paid Renewals
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General Session

If the unit wishes to pay for membership renewal, they will need to adjust
their unit settings. A Key 3 member logs into my.scouting and navigates
to Organization Manager > Settings > Renewal Payment. Check the
checkbox and click ‘Save’.

-
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General Session

Starting 60 days from membership expiration, and option will open for a
unit in Organization Manager > Roster. Check the boxes on the left,
then click ‘Renew’ on the top bar.

3 4% Prepared. For Life.’



General Session

The next page shows all members selected for renewal. Select ‘Go To
Payment’ to proceed to the review page. On the review page, you can
select (or unselect) the Scouts Life Subscriptions. Then click ‘Create
Renewal Order’

-
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General Session

Select the Card or ACH payment method. Then pay with your saved
payment method or add a new payment method for payment.

=0~
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General Session

To pay at the Council Office, you'll still select members from your Roster,
but instead of selecting ‘Renew’, you'll select ‘Print > Unit Payment of
Membership Renewal’ from the top menu.

3 4% Prepared. For Life.’



General Session

A report is generated, and you will click ‘Create PDF’. You then take
the PDF of this report to the Council Office with your desired payment
method. National is asking that manual renewals be completed by
the 15" day of each month.
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NEXT DISTRICT ROUNDTABL

Our next Roundtable will be on
September 51, 2024 at 7:00 pm.




Breakout Sessions

Ed Walsh: Restarting after a
summer hiatus and training for new

adult leaders

Wood Badge Beading Ceremony for Chris
Michaels
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SHOOTING SPORTS COMMITTEE
OCCONEECHEE COUNCIL, BSA

The Shooting Sports Committee of Occoneechee Council has been hard at work to update
the shooting sports program. The rifles in current use at Camp Durant are very old, more
than 30-40 years. The rifles made by Mauser are no longer produced, making it hard to find
replacement parts.

Sturm, Ruger & Co. has a manufacturing facility here in North Carolina that produces the
Ruger All American Rimfire Rifle. These rifles, made here in our backyard, comply with the
BSA rules for scout rifles. We have worked closely with Ruger for a plan to update the Camp
Durantrifles. The Shooting Sports Committee seeks to purchase 25 rifles, the Ruger Model
8328. The rifles come with Williams Peep Sights preinstalled. Our cost for each rifle is $343
delivered. Jager Parts Manufacturing Corp. LLC is an FFL holder and has agreed to receive
the rifles and waive the costs.

We have already raised enough funds to purchase sixteen of the rifles. We are asking the
troops and friends of our program to consider sponsoring a rifle or two. We would like to
raise the funds by the end of August. Please contact Don Bardes at 919-345-6413 or 919-
374-8421 with any questions.

Thank you for supporting Scouting America and all the work you do for the program.

SHOOTING SPORTS COMMITTEE

Donald Bardes
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