Cardinal District
Roundtable Agenda

5 September 2024

I Opening Ceremony Robert Froom
Il. District Key 3 Updates

a. District Chair’s Corner Tim Forrest

b. District Commissioner’s Corner Patrick Sperlein

c. Field Director’s Corner Patrick Sperlein

[l. YPT Update and Safety Moment Philip Mann

V. Program Update Chris Harmon
V. Advancement Update Tom Allen

VL. General Session — Individual Membership Renewals Training Patrick Sperlein
VII. Breakout Sessions

a. Cub Scout Program and Camping Changes Mohamed Arafa

Calendar Events

National Events

22-31 Jul 2026
Summer 2027

25-27 Oct 24
9 Nov 24
8-10 Nov 24

16-17 Aug 24

Council Trainings

6-8 Sep 24, 5-6 Oct 24
6-8 Sep 24, 4-6 Oct 24
27-29 Sep 24

2 Nov 24

Outdoor Training Courses

27-29 Sep 24
28-29 Sep 24
25-27 Oct 24
25-27 Oct 24

Wilderness First Aid

5 Oct 24 (Blended Course)

First Aid/AED/CPR

National Scout Jamboree
National Order of the Arrow Conference

Occoneechee Council Events

Cub Scout Spookoree
Cub Scout Open Program Day
All Girls Adventure Camp

Order of the Arrow
Occoneechee Trade-O-Ree

Training Opportunities

Wood Badge

NYLT

Powder Horn
University of Scouting

I0LS hosted by Sandhills
BALOO hosted by Sandhills
BALOO hosted by Cardinal
Leave No Trace Level 1

3" Thursday of Each Month

3 October 2024

Next Roundtable

Summit Bechtel Reserve
Location TBA

Camp Durant
Camp Durant
Camp Durant

Camp Durant

Camp Durant
Camp Durant
Camp Durant
Pine Springs Preparatory Middle School

Camp Durant
Camp Durant
Camp Durant
Camp Reeves

Camp Durant

Council Service Center

Apex United Methodist Church



CARDINAL DISTRICT

ROUNDTABLE
September 5, 2024
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Roundtable Agenda

General Session:

> Welcome and Introductions

Key 3 Moments

YPT Update and Safety Moment
Program and Advancement Updates

General Session: Scouting Award and How to Receive
Them!

Breakout Sessions
» Cub Scouts: Program and Camping Changes

YV V VYV VY
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District Chair Update

Questions:
Tim Forrest

timothy.forrest@gmail.com Prepared. For Life"



District Chair’s Updates
» Unit Culture

> Updates for September

» Guide to Safe Scouting Changes — Buddy Groups, Cub Scout
Camping, Siblings Tenting Together

» Range and Target Activities
» Outdoor Ethics

» Advancement

> Merit Badges

> Adult Leaders should review all the changes

3 4% Prepared. For Life.’
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District Commissioner Update

Questions:
Patrick Sperlein

sperlein@gmail.com Prepared. For Life.’
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GONE
HOME

From Troop 391
Russ Hooper — Troop Committee Member

0
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» Guide to Safe Scouting Changes effective 1

District Commissioner Updates

September

» Buddy Trios of mixed genders

» Same-gendered siblings with over 2-year age gap
tenting together with parental approval

» Scouts with Special Needs tenting with parent

» Webelos Camping vs AOL Camping

Range and Target Activities Changes effective 1

September

» No personal firearms or ammo on camp ranges

» Troops/Crews/Ships may only use Camp or
Commercial ranges — no private property range

» Changes to allowed activities for Cre

3 4% Prepared. For Life.



District Commissioner Updates

» 3x3 Unit Concept
» Unit starts with 3 youth
and 3 adults in direct

contact positions (no unit
Committee)
» Recommendation is for
these to be CRUSs, but
could be sponsored by a
Chartering Org.
» Unit’s goal is to grow into
a larger unit — Districts will
need support that goal
» Unit may not set up a
bank account without
Council approval

3 4% Prepared. For Life.’



District Commissioner Updates

» Unit-Level Journey to Excellence Program will be retired at the
end of 2024
» Unit will still fill out the 2024 JTE Scorecard
» JTE Patches will still be available for purchase
» New metrics will be made available to units in my.scouting
that would have been previously reviewed when
completing the JTE scorecard

3 4% Prepared. For Life.’




Camp Durant Future Program

 Occoneechee Council established a transition team to make
recommendations on the future Camp Durant program to
enhance the Camp Durant summer camp experience for our
Scouts.

 We need your support and input for ideas for future programs,
marketing and facilities

* In addition to adult input, we are setting up a youth advisory
committee to solicit and review submitted ideas from our
Scouts
 We’re looking for one or two Scouts from each District

If interested in providing recommendations or working with the
transition team, please contact
Scott Fedorchak
Email: FrodoO6@aol.com
Cell: (919) 662-6435
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Field Director’s Update

Questions:
Tyler Perkinson

Tyler.Perkinson@scouting.org Prepared. For Life.



Field Director’s Update

» 2024 FOS Luncheon — 1 October 2024
» Keep NC Beautiful Azalea Planting Service
Project — 5 October 2024

0
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YPT Update

YPT Compliance Monitoring
Process

» YPT Aging Status reviewed monthly
- identifying YPT expirations within
next 30-60 days

> Unit Notification

> List of expired participants
shared with District
Commissioner

» District Commissioner shares
with Unit Commissioner

> Unit Commissioner shares with
unit Key 3

3 é-t Prepared. For Life.’




Safety Moment: Camping
Accomodations

Campsites must be

A parent or legal Youth siblings of the arranged to separate
guardian can share SEME EENCET [TEy genders adequately. Can
accommodations with share sleeping be achieved through
their same-gender accommodations natural barriers, physical
child if the parent/legal regardless of age with distance, or by the
guardian meets all permission from their campsite being divided, so
leader registration parents or legal lgng as/the separation
: : achieves privacy for both
requirements. guardians.

adults and youth, as well
as by gender.




Safety Moment: Buddy System

1+1 =3

If the original pair for a
buddy group is
mixed gender, a third
youth/participant must
be added (for a buddy
group of 3).

Youth siblings of the
same gender may serve
as buddies regardless of
age with permission from

their parents or legal
guardians.

Except for siblings, it is
recommended that the
age gap between
buddies be at most three

years for all non-sleeping
activities but must be no
more than two years for all
tenting.

Prepared. For Life.”




Program

Vice Chairman Program:
Chris Harmon

chrisncOO@gmail.com A
J 3 s? Prepared. For Life.’
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Program — Volunteers Needed

> Muslim Family Camp (13-15 September)
» Rangemaster is needed for the BB Range
» Contact Mohamed Arafa
(mohammed.arafa@muslimscouting.orqg)

» BALOO at Spookoree (25-27 October)

> Instructors are needed
» Contact Kathy Connelly (kathy@deadlypenguin.com)

Scan the QR code to fill out a
form to indicate areas where

you may be able to assist with
future events.

3 4% Prepared. For Life.
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District and Council Events:

Cub Scouts
25-27 Oct 24 Spook-O-Ree
Location: Camp Durant
Registration on the Council Website
9 Nov 24 Cub Open Program Day

Location: Camp Durant
Registration forthcoming

3 4% Prepared. For Life.’
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District and Council Events:
Scouts BSA, Sea Scouts, & Venturing

13-15 Sep 24

Venturing
Sea Scouts

8-10 Nov 24

Scouts BSA

Venturing
Sea Scouts

2-4 May 2025

Scouts BSA

Venturing
Sea Scouts

Davy Jones Rendezvous
Location: Pamlico Sea Base

Registration is closed

All Girls Adventure Camp
Location: Camp Durant

Registration is on the Council website

2025 Cardinal District Camporee
Location: Camp Durant

Registration Link forthcoming

3 4% Prepared. For Life.’
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Promotional Video A
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Council Alumni Committee
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International Scouting Events

scouting.org/international/calendar

3 5 Prepared. For Life.”




TRAINING

Registered New Leaders?

1) Every Scout deserves a trained leader

2) BSA guidelines are that Scouters should be trained
within 90 days of joining the unit

3) Does your Unit have a Plan and Schedule to
complete TRAINING?

4) When was the last time your Unit conducted an
assessment to determine training needs?

A) Youth Protection Training 2.0
B) Training for new and existing leaders

0
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District and Council Training Events:

27-29 Sep 24

28-29 Sep 24

25-26 Oct 24

25-27 Oct 24

2 Nov 24

13-15 Dec 24

IOLS hosted by Sandhills District

Location: Camp Durant
Registration on Council website

BALOO hosted by Sandhills District

Location: Camp Durant
Registration Information on Council Calendar

BALOO hosted by Cardinal District
Location: Camp Durant

Registration Information on Council Calendar

Leave No Trace Level 1 Instructor
Location: Camp Reeves

Registration Information on Council Calendar

University of Scouting
Location: Pine Spring Prepatory Academy

Registration Information on Council Calendar

NRA Shotgun Courses (BIT, Basic, & |
Location: Camp Reeves_ A

Registration Information on Couz E&fé Prepared. For Life.’
s
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Other Council Training Events
First Aid / CPR / AED

This is a blended course; you must complete on-line portion prior to attending
Dates: 3@ Thursday of Each Month

Location: Council Service Center
Registration Link through Tentaroo on Council website

Wilderness First Aid
5 Oct 24 (Blended Course) Camp Durant

*Full courses intended for initial certification, Blended courses are intended for
recertification

0

3 s? Prepared. For Life.’

29




Cub Scout Program Tips

On-line resources available to help plan Cub Scout
Pack meetings

Pre-planned Cub Scout Pack meetings can be found at:

https://www.scouting.org/programs/cub-scouts/pack-meeting-resources/pack-meeting-plans/

The files contain completely planned Cub Scout Pack
meetings with plans, scripts, songs, games and
required resources

3 4% Prepared. For Life.’
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Advancement & Recognition

Tom Allen — District Vice Chair — Advancement
ellenandtomjr@nc.rr.com

3 é-t Prepared. For Life.’



Advancement & Recognition
> Cub Scouts
» Arrow of Light — 111
> Other Ranks — 727
> Scouts BSA
» Eagle Scout — 47
> Other Ranks — 433
» Merit Badges — 1069
> Venturing
> Other Awards - 4
> Sea Scouts
» Quartermaster — 1

> Other Ranks -5

3 4% Prepared. For Life.’



Advancement & Recognition

» Cub Scouts

» The new Cub Scout Program is live! It went into
effect on 1 June 2024.

» Cub Scouts should work on the new adventures
— there is not a way to log the old adventures in
Scoutbook or Internet Advancement

» New Cub Scout Handbooks are available at the
Scout Shop
> Merit Badge Counselors

> An updated MBC renewal policy, procedures,
and FAQ can be found on the Council website

> https://ocscouts.org/advancement/rank-and-

merit-badges/ g
3 s? Prepared. For Life.’
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Recognition Opportunities for
Eagle Scout Courts of Honor

Dave Gardener Sandra Edens (Post 124) Ryan Briggs
gardenerl94l@att.net edens.sandra@agmail.com dryanbriggs@gmail.com
919-810-2786 919-249-6974 801-854-8137
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General Session

Scouting Awards and How to Receive
Them!

https://www.scouting.org/awards/awards-
central/

0
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https://www.scouting.org/awards/awards

General Session

Most BSA Awards fall into one of a few major categories
» Earned Awards

» Training Awards

» Nominated Awards

Many awards are nationally organized, but some are
locally administered

Many earned awards are open to Scouts and Scouters,
but most Training Awards and Nominated Awards are
only available to Scouters

Please review the slides from the February 2024
Roundtable for more information on the Religious
Emblems Program

If you have questions about lifesaving awards, pleasg

me know individually — they will not be coveLrss

3 4% Prepared. For Life.




General Session

» Earned Awards — Program Based
50-Miler Award

Boardsailing BSA Award

BSA Lifeguard Award

BSA Stand Up Paddle Boarding Award

Historic Tralls Award

Kayaking BSA Award

Keep America Beautiful Hometown USA Award
_ong Cruise Award

Messengers of Peace Award

Mile Swim BSA Award

Outdoor Ethics Awareness and Action Awards
Scuba BSA Award

Whitewater Rafting BSA Award

VVVVVVVVVVVVY
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General Session

» Earned Awards — Contributions to Scouting
» Alumni Award
» NESA Life Membership Award
» James E. West Fellowship

> Earned Awards — Tenure
> Service Stars
> Veteran Award

Most of these awards are a patch or a pin.

For each Earned Award there is a form to be completed and
submitted. Most go to the Scout Shop for the purchaseg
award. If the form is to be submitted elsewherg

Indicate where the form should be S Prepared. For Life.



General Session

Training Awards
» Den Leader Training Award (Cub Scouts Only)
» 1 Program Year as a Den Leader
» Completed ‘Trained’ requirements and attended
4 Roundtables or 1 UoS during the year
» Met 5 Performance Goals during the year

» Scouter Training Award (Any Program)
» 2 Years of Tenure as a registered Adult Leader
» Completed ‘Trained’ requirements, one
supplemental training, and attended 4
Roundtables or 1 UoS per year
» Completed Performance Goals during the

tenure used

3 4% Prepared. For Life.



General Session

Training Awards
» Scouter’s Key — Unit Leader Only (Cubmaster,
Scoutmaster, Crew Advisor, Skipper)
» Three Years of Tenure in a Five Year Period
» Complete ‘Trained’ requirements and attend 4
Roundtables or 1 UoS during each year
» Complete Performance Requirements

» District Committee Members may earn the Scouter Training
Award and District Operating Committee Chairs may earn
the District Committee Key

3 4% Prepared. For Life.’
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General Session

Training Awards

The previous awards are a miniature medal
that can be worn at appropriate events.
Awards are represented by a patch of a
square knot. For the Scouter’s Training Award
and Scouter’s Key, a program device Is worn
to indicate the program where the award was
earned.

Progress Record Forms exist for each award
and program. The progress record is signed
by the Unit Committee Chair and the District
or Council Training Committee Chair

Signed Progress Record Forms are submitted

to the Council for processing.

3 4% Prepared. For Life.



General Session

Training Awards

» Commissioner Training Awards
» Occoneechee Commissioner CSP*
» Arrowhead Honor
» Commissioner’s Key

> Commissioner Award of Excellence in Unit Service
» Doctorate of Commissioner Science Knot Award
Awards are approved by the District Commissioner and

Council Commissioner

» Philmont Training Center

» Philmont Training Center Masters Track Award
Progress Record is submitted to Philmont Training Cenig

for approval and processing

3 4% Prepared. For Life.



General Session

Nominated Awards
» Unit Leader Award of Merit
» [ Requirements to be met
» Endorsement letter from Unit Committee Chair
» Endorsement letter from Senior Patrol Leader, Crew
President, or Boatswain if the nominee is a Scoutmaster,
Crew Advisor, or Skipper
» Unit or District Commissioner certifies the form is complete
» Council processes the award
» Award is a knot and a unique Position Patch

3 4% Prepared. For Life.’




General Session

Nominated Awards
» District Award of Merit
» Highest Council Award a District can bestow upon a
volunteer
» Districts can give out 1 award per 25 units (and fraction
thereof)
» Cardinal accepts nominations in the late fall/early winter
» Presented at the February Roundtable
» Award is a plague and a patch of an overhand knot

3 4% Prepared. For Life.’




General Session

Nominated Awards
» Silver Beaver
» Highest National Award a Council can
bestow upon a volunteer
» Councils can give out 1 award per 75
units (and fraction thereof)
» Occoneechee accepts nomination in the
fall
» Presented at Council Business Meeting in
January
» Award Is a medal and a patch of a square
knot

3 4% Prepared. For Life.’




General Session

Nominated Awards
» Council Alumnus of the Year
» Scouting Alumni Association’s highest
Council recognition
» Recognizes alumni that have used the skills
and values of scouting to make significant
contributions to the communities through
their career, avocations, and Scouting
» Councils can give out 1 award per year
» Occoneechee accepts nomination in the fall
» Presented at Council Business Meeting in
January
» Award is a medal and lapel pin
» 2024 is the first time Occoneechee will
present this award Prepared. For Life.



General Session

Nominated Awards
» W.D. Boyce New Unit Organizer Award
» The unit completes the Progress Record at the time of

the first unit renewal

» The unit nominates volunteers that were instrumental in

the creation of the unit

» The Progress Record and Nomination Form are signed
by the District Chair, District Membership Chair, and
District Commissioner. The forms are then submitted to
the Council for processing

3 4% Prepared. For Life.’




General Session

Nominated Awards
» Venturing Leadership Award and Sea
Scout Leadership Award
» A nomination form is submitted to the
Council VOA or Council Quarterdeck
for review
» Award Is open to youth/participants and
adults, but there cannot be more adult
recipients than youth recipients
» Councils may only review and select
award recipients once per year
» Nomination deadlines are set by the
Council VOA and Council Quarterdeck

3 4% Prepared. For Life.’



General Session

Nominated Awards
» Community Organization Award
» Several National Chartered Organizations have
developed recognitions that indicate a volunteer has
supported their cause and the Scouting community.
» Reqguirements and nomination processes are controlled
Dy the organizations.
» For a list of organizations, visit
Nttps://www.scouting.org/awards/awards-
central/community-organization-award/
» The organizations will bestow the award, and they are
all represented on the uniform by a patch of a square
knot

0
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General Session

Nominated Awards
» Community Engagement Awards
» Asian American Spirit of Scouting Service Award
» For involvement and development of Scouting opportunities for
Asian American youth
» Elbert K. Fretwell Outstanding Educator Award
» For educators who stand out from their peers in instilling
Scouting values in their students
» jScouting...Vale la Pena! Service Award
» For involvement and development of Scouting opportunities for
Hispanic/Latino youth
» Special Needs Scouting Service Award
» For direct action in spreading the ideals of inclusiveness,
diversity, and disability awareness in Scouting
» Whitney M. Young Jr. Service Award
» For involvement and development of Scouting opportugi
youth from rural or low-income urban backgrouag

3 4% Prepared. For Life.



General Session

» Cardinal District Awards
» Distinguished Leadership Citations
» [For exceptional service at the unit level by an adult volunteer
» Scouting Spirit Award
» For going above and beyond in demonstrating the Spirit of Scouting
through cheerful service at the unit, district, or council levels
» W.E. Medlin Award
» Given for exceptional service at the district or council level by a
volunteer that is not a member of the District Committee
» Pioneering in Scouting Award
» For noteworthy service at the unit, district, or council level by a
volunteer with over 20 years of registered adult Scouting service
» District Rookie of the Year
» [For exceptional service to the unit, district, or council by an adult with
fewer than 2 years of registered scouting service

» District will accept nominations in late fall/early winter 2024
» Awards are presented at the February Roundtable
» Historical list of recipients is available at

https://cardinal.ocscouts.org/about/awards/ )
3 5 Prepared. For Life.’



https://cardinal.ocscouts.org/about/awards

NEXT DISTRICT ROUNDTABL

Our next Roundtable will be on
October 3, 2024 at 7:00 pm.

The Topic will be Unit Renewals.
Please have your unit send a
representative next month.

0
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Breakout Sessions

Mohamed Arafa: Cub Scout
Program and Camping Updates

0
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Camp Durant Survey

a) What areas do you like most about Camp Durant?

1.

2
3.
4

b) What program areas would you like to change or add at Camp Durant?

1.

2
3.
4

c) What new merit badges or programs would you like to see offered at Camp Durant?

1.

2
3.
4

d) What facilities would you like to see changed or added at Camp Durant?

1.

2.

3.

4.

When was the last time your Troop participated in summer camp at Camp Durant?
If you have additional recommendations, please add them on the back of the page.

Please provide your completed form to Scott Fedorchak, Assistant Council Commissioner
at Frodo0O6@aol.com by 20 September 2024

If you would like to participate in the Camp Durant Youth Advisory Group to further discuss
recommendations, please provide your name, unit and contact information (optional)

Name Unit Email
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