
Cardinal District 
Roundtable Agenda 
7 November 2024 

 

I. Opening Ceremony       Robert Froom   
 

II. District Key 3 Updates  
 

a. District Chair’s Update      Tim Forrest 
 

b. District Commissioner’s Update     Patrick Sperlein 
 

c. Professionals’ Update       Tyler Perkinson and Alicia Thomas 
 

III. YPT Update and Safety Moment     Philip Mann 
 

IV. Program Update       Chris Harmon 
 

V. Advancement Update      Tom Allen 
 

VI. General Session – Unit Renewals     David Bernath and Lisa Sommer 
 

VII. Breakout Sessions 
 

a. Cub Scouts – AOL to Scout Transitions    David Crowley 
b. Scouts BSA and Older Youth Programs – Hammock Camping Rick Kelly-Crapse 
c. Writing a Quality Silver Beaver Nomination   Mohamed Arafa 

 

  

Calendar Events 

National Events 

22-31 Jul 2026  National Scout Jamboree    Summit Bechtel Reserve 
Summer 2027  National Order of the Arrow Conference  Location TBA 
 

Occoneechee Council Events 

9 Nov 24  Cub Scout Open Program Day   Camp Durant 
8-10 Nov 24  All Girls Adventure Camp    Camp Durant 
17-20 Jan 25  Winter Blast     Camp Durant 
8 Feb 25   Eagle Banquet     McKimmon Center 
 

Order of the Arrow 

16 Nov 24  Lodge Leadership Development   Camp Durant 
7 Dec 24   Winter Banquet     Camp Durant 

 

Training Opportunities 
Council Trainings 
15 Jan 25  Short Term Camp Administrator   Council Service Center 
 
Program Training Courses 
13-15 Dec 25  NRA Shotgun Courses    Camp Reeves 
 
Wilderness First Aid 
17-19 January 2025       Camp Durant 
   

First Aid/AED/CPR 
3rd Thursday of Each Month       Council Service Center 

 

Next Roundtable   

5 December 2024       Apex United Methodist Church 



CARDINAL DISTRICT 
ROUNDTABLE

November 7th, 2024 UoS, Camping, LLD, 
Pirate Invasions…

finally: Turkey Sandwich!





Roundtable Agenda
General Session:
 Welcome and Introductions
 Key 3 Moments
 YPT Update and Safety Moment
 Council Alumni Committee Presentation
 Program and Advancement Updates
 General Session: Unit Renewals
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District Chair Updates

Questions: 
Tim Forrest
timothy.forrest@gmail.com



District Chair Updates
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 Nominations Committee 
 Scouting for Food in support of 

Hurricane Helene
 Holiday Parades are in our District!  

Check with your town for the date and 
sign up!

 District Recognitions are coming up!



District Commissioner Updates

Questions: 
Patrick Sperlein
sperlein@gmail.com



District Commissioner Updates
New Unit in Cardinal District
Troop 208G – Christ the King Lutheran 

Church, Cary
New Total – 78 Units in Cardinal District 

Range Activity SAFEty Training is now live at 
my.scouting.org

Membership Renewals are open for those 
expiring on 31 December 2024

Financial Assistance is available for scouts with a 
financial need.  



District Commissioner Updates
Nomination Windows for Adult Recognitions
Silver Beaver nominations due 29 November
Council Alumnus of the Year due 1 December
District Recognitions due 1 January

District Business Meeting – 11 January 2025 
 8am at White Plains UMC, Cary

Council Business Meeting – 23 January 2025
 6pm at Location TBA



District Commissioner Updates
Commissioner Recognitions
Newly Appointed Commissioners
Trained Commissioner CSP
Arrowhead Honor
Commissioner’s Key
Commissioner Award of Excellence in Unit 

Service



2026NSJ.421@gmail.com

https://scouting.webdamdb.com/bp/#/folder/13318879/158820649


Council Professional Updates

Questions:
Tyler Perkinson 
Tyler.Perkinson@scouting.org
Alicia Thomas
Alicia.Thomas@scouting.org

mailto:Tyler.Perkinson@scouting.org
mailto:Alicia.Taylor@scouting.org


Council Professional Updates



 YPT Aging Status reviewed monthly 
- identifying YPT expirations within 
next 30-60 days

 Unit Notification 

 List of expired participants 
shared with District 
Commissioner

 District Commissioner shares 
with Unit Commissioner 

 Unit Commissioner shares with 
unit Key 3

YPT Compliance Monitoring 
Process

YPT Update



Safety Moment: Campfire Safety
Campfires are a powerful part of the outdoor experience. Fires are 
useful, but they can be dangerous. Always respect a fire by showing 
smart behaviors and following good fire safety practices.

 Understand local campfire 
regulations or requirements

 Use an established campfire 
ring, if available, and keep your 
campfire size appropriate

 Always extinguish campfires 
properly

 Be prepared ‘ Stop, drop, and 
roll.’



Program

Vice Chairman Program: 
Chris Harmon
chrisnc00@gmail.com



Program – Volunteers Needed
 Pinewood Derby Committee
Sets and distributes District PWD Rules
Plans and runs District PWD
Contact Chris Harmon (chrisnc00@gmail.com)

 2025 District Camporee
Assistance needed in a variety of areas
Contact Chris Harmon (chrisnc00@gmail.com) 
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Scan the QR code to fill out a 
form to indicate areas where 
you may be able to assist with 
future events.

mailto:chrisnc00@gmail.com
mailto:chrisnc00@gmail.com


District and Council Events: 
Cub Scouts

9 Nov 24  Cub Open Program Day
  Location: Camp Durant
  Registration forthcoming

1 Mar 25  Cub Open Program Day
  Location: Camp Durant
  Registration forthcoming

15 Mar 25  OA Webelos Day
  Location: Camp Durant
  Registration forthcoming

25-27 Apr 25  Council Cuboree
  Location: Camp Durant
  Registration forthcoming
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District and Council Events: 
Scouts BSA, Sea Scouts, & Venturing

8-10 Nov 24  All Girls Adventure Camp
   Location: Camp Durant
   Registration is on the Council website

17-20 Jan 25  Winter Blast
   Location: Camp Durant
   Registration is on the Council website

8 Feb 25  2025 Eagle Banquet
   Location: McKimmon Center
   Registration is on the Council website

4-6 Apr 2025  2025 Cardinal District Camporee
   Location: Camp Durant
   Registration Link forthcoming 

5-13 Jul 2025  Commodore’s Cruise
Sea Scouts   Location: Oriental, NC
   Registration Link forthcoming 
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District and Council Training Events:
13-15 Dec 24  NRA Shotgun Courses (BIT, Basic, & Instructor)
   Location: Camp Reeves   

   Registration Information on Council Calendar

15 Jan 2025  Short Term Camp Administrator Training
   Location: Council Service Center  

   Registration Forthcoming on Council Calendar

8 Mar 2025  Carolina Commissioners College
   Location: NC Highway Patrol Training Center 

   Registration Forthcoming on Council Calendar
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District and Council Training Events:
Cardinal’s Training Committee is targeting the 
following courses in the first half of 2025:
 IOLS (date TBD, but Course Director 

identified)
 Fundamentals of Training
 Trainer’s EDGE



Other Council Training Events
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First Aid / CPR / AED
This is a blended course; you must complete on-line portion prior to attending
Dates: 3rd Thursday of Each Month
Location: Council Service Center
Registration Link through Tentaroo on Council website

Wilderness First Aid 
17-19 January 2025 
15 March 2025
3 May 2025

*Full courses intended for initial certification, Blended courses are intended for 
recertification



Advancement & Recognition

Tom Allen – District Vice Chair – Advancement
ellenandtomjr@nc.rr.com

mailto:ellenandtomjr@nc.rr.com


 Cub Scouts
Arrow of Light – 112
Other Ranks – 772

 Scouts BSA
Eagle Scout – 75
Other Ranks – 485
Merit Badges – 1342

 Venturing
Summit - 1
Other Awards – 5

 Sea Scouts
Quartermaster – 1
Other Ranks - 5

Advancement & Recognition



 DAOM - District Award of Merit – 4 available
 DLC – District Leadership Citation - 2 per unit
 ROOKIE – Rookie of the Year – 1 per District
 SPIRIT – Scouting Spirit – 1 per District
 MEDLIN – W.E. Medlin Award – 1 per District
 PIONEER – Pioneering in Scouting – 1 per District

Advancement & Recognition



 Nominations are open now and close on 1 
January 2025 at 11:59pm

 Paper forms have been replaced by Google 
survey

 Use new “worksheet” to gather required data for 
survey

 Use historical lookup tool, to identify previous 
recognition

 Complete survey and don’t forget to submit it
 How?: https://cardinal.ocscouts.org/awards/

Advancement & Recognition

https://cardinal.ocscouts.org/wp-content/uploads/sites/3/2024/10/Awards_Worksheet2.pdf
https://cardinal.ocscouts.org/awards/


General Session

Camp Durant Promotion























































































NEXT DISTRICT ROUNDTABLE
Our next Roundtable will be on 
December 5th, 2024 at 7:00 pm.

Holiday Potluck and Networking
Bring your favorite holiday 
shareable dish
https://www.signupgenius.com/go/60B0F
4BABAD29A0F85-53012182-2024

https://www.signupgenius.com/go/60B0F4BABAD29A0F85-53012182-2024
https://www.signupgenius.com/go/60B0F4BABAD29A0F85-53012182-2024


Breakout Sessions

David Crowley: AOL to Scout Transitions

Rick Kelly-Crapse: Hammock Camping

Mohamed Arafa: Writing Quality Silver 
Beaver Nominations
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