
Cardinal District 
Roundtable Agenda 
5 December 2024 

I. Opening Ceremony        Robert Froom   

II. District Key 3 Updates   

a. District Chair’s Update       Tim Forrest 

b. District Commissioner’s Update      Patrick Sperlein 

c. Professionals’ Update        Alicia Thomas 

III. YPT Update and Safety Moment      Philip Mann 

IV. Program Update        Chris Harmon 

V. Advancement Update       Patrick Sperlein 

VI. General Session        Holiday Potluck 

  

Calendar Events 

National Events 

22-31 Jul 2026   National Scout Jamboree     Summit Bechtel Reserve 
Summer 2027   National Order of the Arrow Conference   Location TBA 

Occoneechee Council Events 

17-20 Jan 25   Winter Blast      Camp Durant 
8 Feb 25    Eagle Banquet      McKimmon Center 

Order of the Arrow 

7 Dec 24    Winter Banquet      Camp Durant 

Training Opportunities 
Council Trainings 
15 Jan 25   Short Term Camp Administrator    Council Service Center 

Program Training Courses 
13-15 Dec 24   NRA Shotgun Courses     Camp Reeves 

Wilderness First Aid 
17-19 January 2025        Camp Durant 
   

First Aid/AED/CPR 
3rd Thursday of Each Month       Council Service Center 

Next Roundtable    

2 January 2025         Apex United Methodist Church 



CARDINAL DISTRICT 
ROUNDTABLE 

December 5th, 2024 ‘Tis the season to use 
the word ‘Tis! 





Roundtable Agenda 
General Session: 
 Welcome and Introductions 
 Key 3 Moments 
 YPT Update and Safety Moment 
 Program and Advancement Updates 
 Holiday Potluck 
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District Chair Updates 

Questions: 
Tim Forrest 
timothy.forrest@gmail.com 



District Chair Updates 
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 Nominations Committee 
 Scouting for Food in support of 

Hurricane Helene 
 Holiday Parades are in our District!  

Check with your town for the date and 
sign up! 

 District Recognitions are coming up! 



District Commissioner Updates 

Questions: 
Patrick Sperlein 
sperlein@gmail.com 

mailto:sperlein@gmail.com


District Commissioner Updates 
Range Activity SAFEty Training is now live at 

my.scouting.org 
Remember that Hazardous Weather Training 

expires every two years and needs to be renewed 

Unit Renewals are open for units expiring on 31 
December 2024 

Membership Renewals are open for those expiring 
on 31 December 2024 

Financial Assistance is available for scouts with a 
financial need 

https://my.scouting.org


District Commissioner Updates 
Nomination Windows for Adult Recognitions 
District Recognitions due 1 January 
Distinguished Commissioner Service Award 

due 31 January 

District Business Meeting – 11 January 2025 
 8am at White Plains UMC, Cary 

Council Business Meeting – 23 January 2025 
 6pm at Location TBA 



2026NSJ.421@gmail.com 



Council Professional Updates 

Questions: 
Tyler Perkinson 
Tyler.Perkinson@scouting.org 
Alicia Thomas 
Alicia.Thomas@scouting.org 

mailto:Alicia.Thomas@scouting.org
mailto:Tyler.Perkinson@scouting.org


Council Professional Updates 
 January 11th: Cardinal Annual Business Meeting from 8:30 a.m. 

to noon. 
 Membership: we are 7 new youth away from a 3rd year in a row 

of hitting growth. 
 Thank you for the work that you do, kids wouldn’t be joining if 

they didn’t enjoy the program 
 There are 10 days left for Scouting for Food donations, I have 

many packs of door hangers left, so if you would like some for 
your unit, let me know! 

 Our Scout Shop is hosting their “Holiday Giving Tree program,” 
offering the opportunity to support local Scouts who need 
uniforms and other essential items. All you need to do is stop by 
the Scout Shop! 

 For your Scouts doing amazing work, the Marketing Team would 
love to highlight the work that y’all do! If you have a story to 
share, please contact me (alicia.thomas@scouting.org) or 
Daniella Werner (daniella.werner@scouting.org) 

mailto:daniella.werner@scouting.org
mailto:alicia.thomas@scouting.org


 YPT Aging Status reviewed monthly 
- identifying YPT expirations within 
next 30-60 days 

 Unit Notification 

 List of expired participants 
shared with District 
Commissioner 

 District Commissioner shares 
with Unit Commissioner 

 Unit Commissioner shares with 
unit Key 3 

YPT Compliance Monitoring 
Process 

YPT Update 



Safety Moment: Food Safety 

REFERENCES 
• U.S. Department of Health and Human Services, “Keep Food Safe— 

Summer and Vacations” 
• U.S. Food and Drug Administration, “Foodborne Illnesses: What You Need 

to Know” 
• Centers for Disease Control and Prevention, “Handwashing: Clean Hands 

Save Lives” 

Keep your meals and your Scouts 
safe while participating in hikes, 
campouts, and other outdoor 
activities with careful menu 
planning and by following safe 
food handling practices 

Keep it COLD 
• Start with perishable foods 

chilled or frozen 
• Use plenty of ice, frozen gel 

packs, or frozen juice boxes 

Keep it CLEAN 
• Wash/clean hands 
• Wash fruits and vegetables 
• Avoid cross-contamination 
• Use only a clean water source 

COOK it thoroughly 
• Remember many Scouts are 

cooking on their own for the first 
time.  

• Use a meat thermometer if you 
can 



Program 

Vice Chairman Program: 
Chris Harmon 
chrisnc00@gmail.com 

mailto:chrisnc00@gmail.com


Program – Volunteers Needed 
 Pinewood Derby Committee 
Sets and distributes District PWD Rules 
Plans and runs District PWD 
Contact Chris Harmon (chrisnc00@gmail.com) 

 2025 District Camporee 
Assistance needed in a variety of areas 
Contact Chris Harmon (chrisnc00@gmail.com) 
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Scan the QR code to fill out a 
form to indicate areas where 
you may be able to assist with 
future events. 

mailto:chrisnc00@gmail.com
mailto:chrisnc00@gmail.com


District and Council Events: 
Cub Scouts 
1 Mar 25 Cub Open Program Day 

Location: Camp Durant 
Registration forthcoming 

15 Mar 25 OA Webelos Day 
Location: Camp Durant 
Registration forthcoming 

25-27 Apr 25 Council Cuboree 
Location: Camp Durant 
Registration forthcoming 
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District and Council Events: 
Scouts BSA, Sea Scouts, & Venturing 

17-20 Jan 25 Winter Blast 
Location: Camp Durant 
Registration is on the Council website 

8 Feb 25 2025 Eagle Banquet 
Location: McKimmon Center 
Registration is on the Council website 

4-6 Apr 2025 2025 Cardinal District Camporee 
Location: Camp Durant 
Registration Link forthcoming 

5-13 Jul 2025 Commodore’s Cruise 
Sea Scouts Location: Oriental, NC 

Registration Link forthcoming 
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International Scouting Events 
scouting.org/international/calendar 



TRAINING 
Registered New Leaders? 

1) Every Scout deserves a trained leader 
2) BSA guidelines  are that Scouters should be trained 
within 90 days of joining the unit 
3) Does your Unit have a Plan and Schedule to 
complete TRAINING? 
4) When was the last time your Unit conducted an 
assessment to determine training needs? 

A) Youth Protection Training 2.0 
B) Training for new and existing leaders 
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District and Council Training Events: 
13-15 Dec 24 NRA Shotgun Courses (BIT, Basic, & Instructor) 

Location: Camp Reeves 
Registration Information on Council Calendar 

15 Jan 2025 Short Term Camp Administrator Training 
Location: Council Service Center 
Registration Forthcoming on Council Calendar 

8 Mar 2025 Carolina Commissioners College 
Location: NC Highway Patrol Training Center 
Registration Forthcoming on Council Calendar 

21-23 Mar 2025 COPE & Climbing Level 1 Instructor Training 
Location: Camp Durant 
Registration Forthcoming on Council Calendar 

21-23 Mar 2025 Leave No Trace Level 2 Training 
3-6 April 2025 Location: Cherokee Scout Reservation 

Registration Forthcoming on Council Calendar 



Other Council Training Events 
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First Aid / CPR / AED 
This is a blended course; you must complete on-line portion prior to attending 
Dates: 3rd Thursday of Each Month 
Location: Council Service Center 
Registration Link through Tentaroo on Council website 

Wilderness First Aid 
17-19 January 2025 
15 March 2025 
3 May 2025 

*Full courses intended for initial certification, Blended courses are intended for 
recertification 



Pre-planned Cub Scout Pack meetings can be found at: 

https://www.scouting.org/programs/cub-scouts/pack-meeting-resources/pack-meeting-plans/ 

Cub Scout Program Tips 
On-line resources available to help plan Cub Scout 
Pack meetings 

The files contain completely planned Cub Scout Pack 
meetings with plans, scripts, songs, games and 
required resources 

https://www.scouting.org/programs/cub-scouts/pack-meeting-resources/pack-meeting-plans


Advancement & Recognition 

Tom Allen – District Vice Chair – Advancement 
ellenandtomjr@nc.rr.com 



 DAOM - District Award of Merit – 4 available 
 DLC – District Leadership Citation - 2 per unit 
 ROOKIE – Rookie of the Year – 1 per District 
 SPIRIT – Scouting Spirit – 1 per District 
 MEDLIN – W.E. Medlin Award – 1 per District 
 PIONEER – Pioneering in Scouting – 1 per District 

Advancement & Recognition 



 Nominations are open now and close on 1 
January 2025 at 11:59pm 

 Paper forms have been replaced by Google 
survey 

 Use new “worksheet” to gather required data for 
survey 

 Use historical lookup tool, to identify previous 
recognition 

 Complete survey and don’t forget to submit it 
 How?: https://cardinal.ocscouts.org/awards/ 

Advancement & Recognition 

https://cardinal.ocscouts.org/awards


Recognition Opportunities for 
Eagle Scout Courts of Honor 

Dave Gardener 
gardener1941@att.net 

919-810-2786 

Sandra Edens (Post 124) 
edens.sandra@gmail.com 

919-249-6974 

Ryan Briggs 
dryanbriggs@gmail.com 

801-854-8137 

mailto:dryanbriggs@gmail.com
mailto:edens.sandra@gmail.com
mailto:gardener1941@att.net


NEXT DISTRICT ROUNDTABLE 

Our next Roundtable will be on 
January 2nd at 7:00 pm. 
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