


District Committee meeting - 5/15/2025

Patrick went over roundtable from last month

Unit health metrics - If units don’t use Scout book and my.scouting for recording unit
metrics, then they are not reporting in the district tools.

Each metric will show how each unit is doing for each metric.



Alicia -7:24 gave update on Summer Camp discount, New units and memberships,
fundraising and a reminder that ACC tournament coming up soon.

2026 district wide events should be put into Black Pug on district website.

Gantt - Advancement & Recoghnition 7:29 PM

Units need to enter their advancement online. Don’t let council admin to key it off paper.

Membership and Growth - Alicia

Total number was 2,037 which is down 27 scouts from same time last year. Still working on
calling those who expired in February to find out why. She needs help calling people for
feedback on why they dropped.

Program Updates - Chris 7:30

Cub scout stem day - July 19""; have soft location picked in Holly Springs, more information
coming. Still looking at other locations; working on finalizing details

Glider, Drones, and model rockets.

Training — Patrick 7:43

Of District 670 untrained leaders, 13% are ASM, and 11% are committee members.
Researching best way how to train those leaders.



BALOO - Fallis next training event. Possibly at Spookoree like last year.
S21 retired so a lot of Scoutmasters got hit without IOLS.

IOLS - No date yet.

YPT - Phil 7:52 PM

98% compliance still.
Going to work with Patrick on training report.

New YPT dropping tomorrow. New name — Protecting Youth.

Open Forum

National Updates coming. Check later for updates.

Artificial Intelligence badge coming taught by a chatbot.

Test lab was brought up where you can teach stuff that might become merit badges
This Wednesday at Carolina car club @ 5:30PM. See Black Pug for more information.

Spring Inductions this weekend. 62 people signed up for Ilau Machque

Next Month Meeting is during Summer Camp - June 19". Should we have meeting in July
instead (7/17/25)

Kevin Sloop Talked about untrained leader report and will make available to Patrick, so we
can get leaders trained. 8:09 PM

Closing 8:11 PM



