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District Chair’s Update 
Priorities for Cardinal District, Scouting America 

● Fall Recruitment 
○ It is our top priority and opportunity to grow membership! Especially Cubs! 
○ Unit Led Recruitment 
○ Equip leaders with answers that reinforce trust, affordability, and belonging. 
○ Peer to Peer invitation tools and flyers (council-Alicia) 
○ Digital Ads from Council this fall update 

● Recharter Preparation 
○ August is the prep month – update unit rosters, ensure YPT/Safeguard is up to date through 

04/01/2026 
○ Remind units that early prep avoids last minute issues 

● Training & Leader Onboarding 
○ For many of our units, new leaders are recruited in August and need guidance 
○ Training will update us on initiatives 
○ IOLS, BALOO, Wood Badge, and University of Scouting 



District Chair’s Update 
● Fall calendars 

a. Units should have locked in their fall camping and program dates, please remind them. 
b. Fall Camporees, Cub Adventure Days, OA events 

● Finance- Budgeting begins with fall planning. August is a great time to thank donors, recruit FOS 
chairs, and report district-level goals. 

● District Awards are coming up! Be Prepared! 
● District Committee Nominations should start meeting later in August. (Larry Williams update) 



District Commissioner’s Update 

Patrick Sperlein 
sperlein@gmail.com 



District Commissioner’s Updates 

William Hall 
Troop 202 



District Commissioner’s Updates 
• Summer Activities Reporting - The Council needs to gather data on 

summer activity participation. 
• Pack - Did your pack participate in a Summer Outdoor Activity? 

If yes, where? 
• Troops - Did your Troop go on a long-term outing?  If yes, 

where?  High Adventure trips do count.  If your Troop goes more 
than one location, please indicate. 

• Crews and Ship - Did your unit go on a Tier 3 or Super Activity? 
If yes, where? 

• All Units - How many people are participating (youth and adults) 
• This information is needed by the August Roundtable - 7 August 

2025 



District Commissioner’s Updates 
● Membership and Unit Renewal 

○ Some Membership Renewals will come due soon, and many 
more will come due in December 

○ Most Unit Renewals will come due in December 
○ National has released a video to help units prepare for 

Membership and Unit Renewals:
■ https://www.facebook.com/reel/773814085146748

● Start your preparations now! 
○ Review your roster of scouts and leaders in my.scouting.org - do 

NOT rely on a roster in Scoutbook or any other web service 
○ Review your leadership roster for accuracy and completeness - 

identify any changes you may wish to make for the new year 
○ Ensure connections exist between Scouts and at least one 

Parent 

https://www.facebook.com/reel/773814085146748
http://my.scouting.org


District Commissioner’s Updates 

The Commissioner Service is 
looking willing leaders to 
serve as: 

• Unit Commissioners 
• Roundtable 

Commissioners 

Interested in learning more? 
Contact your friendly local 
District Commissioner! 



District Professionals’s Update 

Alicia Thomas 
Alicia.Thomas@scouting.org 

Tyler Perkinson 
Tyler.Perkinson@scouting.org 

mailto:Alicia.Thomas@scouting.org
mailto:Tyler.Perkinson@scouting.org


District Executive’s Update 
• Summer and Fall Recruitment 

• Materials available for pickup at Council office per request 
• I have several yard signs available today! 
• Meet-the-Teacher events on August 21 & 22 at Bryan Road, Highcroft, & 

White Oak ES 
• Units will be contacted as Cafeteria talks are scheduled with schools and 

potential community events 
• Popcorn 

• If you aren’t already registered, use this QR code 
• Show-N-Sell Popcorn orders due by August 27th 
• Popcorn pick up day: Sept 12 Popcorn Fundraiser begins: Sept 13 











YPT Update and Safety Moment 

Philip Mann 
philmann52@hotmail.com 

mailto:philmann52@hotmail.com


 District Safeguarding Youth Update 



Safety Moment: Be Prepared for 
High Adventure Bases 



Council Alumni Committee 



Program Update 

Chris Harmon 
chrisnc00@gmail.com 

mailto:chrisnc00@gmail.com


Assistance Needed 

❖ 2025 Muslim Family Camp 
(12-14 September) 
➢ Assistance is needed with range 

and target activities 

❖ Contact Mohammed Arafa for 
more information 
➢ Email: 

mohammed.arafa@gmail.com Scan the QR code to fill out a 
form to indicate areas where 
you may be able to assist with 
future events. 

mailto:mohammed.arafa@gmail.com


Upcoming Cub Scout Events 

Dates Event Name Location 

23 August 2025 Cub Range and Target Day Union Grove UMC 

24-26 October 2025 Spook-O-Ree Camp Durant 
8 November 2025 Cub Open Program Day Camp Durant 

Registration information for Council events is available on the Occoneechee Council website 



Upcoming Scouts BSA Events 

Dates Event Name Location 

20-22 February 2026 Cardinal District Klondike Camp Durant 

Registration information for Council events is available on the Occoneechee Council website 

Upcoming Older Youth Events 
Dates Event Name Location 

26-28 September 2025 Davy Jones Rendezvous Pamlico Sea Base 

20-22 February 2026 Cardinal District Klondike Camp Durant 



Upcoming OA Events 
Dates Event Name Location 

15-16 August 2025 Occoneechee Trade-O-Ree Camp Durant 
28 August 2025 Netami Chapter Elections Apex UMC 

25 September 2025 Ilau Machque Chapter Elections American Legion Post 116 

19-21 September 2025 Occoneechee Fall Fellowship Camp Durant 
18-19 October 2025 Occoneechee Vigil Gathering Camp Durant 
15 November 2025 Occoneechee LLD Camp Durant 
6 December 2025 Occoneechee Lodge Banquet Camp Durant 

Registration information for Lodge  events is available on the Occoneechee Lodge website 



Summer Sports Events 

Dates Host Team Location 

8 August 2025 Carolina Mudcats Zebulon 

13 September 2025 NC Courage Cary 



Training Updates 

Larry Williams – lmwilliams415@gmail.com 
David Dearman – dgdearman41403@gmail.com 
Patrick Connelly – patrick@deadlypenguin.com 

mailto:patrick@deadlypenguin.com
mailto:dgdearman41403@gmail.com
mailto:lmwilliams415@gmail.com


Input on Training Needs 

The Training Committee is seeking input on 
training courses that would benefit your 
unit, its leaders, and Cardinal District as a 
whole. 

Please complete the Google Form with this 
information so the Training Committee 
knows what courses to focus on offering. 

For questions, please contact Larry Williams, 
Dave Dearman, or Patrick Connelly 



Training Opportunities 
Dates Course Title Location 

5-7 September 2025 
4-5 October 2025 

Wood Badge Camp Durant 

5-7 September 2025 
3-5 October 2025 

National Youth Leadership Training (NYLT) Camp Durant 

12-14 September 2025 Basic Adult Leader Outdoor Orientation (BALOO) Camp Durant 
12-14 September 2025 Introduction to Outdoor Leadership Skills (IOLS) Camp Durant 
19-20 September 2025 Basic Adult Leader Outdoor Orientation (BALOO) Open Door Baptist Church 

3-5 October 2025 Tower Level 1 Training Camp Durant 
24-26 October 2025 Basic Adult Leader Outdoor Orientation (BALOO) Camp Durant 
24-26 October 2025 Leave No Trace Level 1 Camp Reeves 

1 November 2025 University of Scouting Pine Spring Prep Academy 

14-16 November 2025 Introduction to Outdoor Leadership Skills (IOLS) Union Grove UMC 

21-23 November 2025 NRA Basics of Shotgun and Shotgun Instructor Camp Durant
Registration information for District/Council events is available on the Occoneechee Council website 



First Aid Training Courses 

❖ First Aid, CPR, AED (Blended Learning) 
➢ Offered the 3rd Thursday of each month at the Council Office 
➢ Registration is available on the Council website 

❖ Wilderness First Aid 
➢ 4 October 2025 @ Camp Durant 







Advancement Update 

Tom Allen 
ellenandtomjr@nc.rr.com 

mailto:ellenandtomjr@nc.rr.com


Advancement & Recognition 
• CUB SCOUTS 

• Ranks 628 
• Adventures 4803 
• AOL 115 

• SCOUTS BSA 
• Ranks 533 
• Eagles 52 
• Merit Badges 2252 

• VENTURE 
• Ranks 14 
• Summit 0 

• SEA SCOUTS 
• Ranks 1 
• Quartermaster 0 



Advancement & Recognition 

The following Packs have had no Advancement reported this year: 
188 
199 
244 
373 

The following Troops have had no Advancement reported this year: 
373 (G) 
373 (B) 



Recognition Opportunities for 
New Eagle Scouts 

Dave Gardener 
gardener1941@att.net 

919-810-2786 

Sandra Edens (Post 124) 
edens.sandra@gmail.com 

919-249-6974 

Ryan Briggs 
dryanbriggs@gmail.com 

801-854-8137 

mailto:Gardener1941@att.net
mailto:edens.sandra@gmail.com
mailto:dryanbriggs@gmail.com


General Session – Logistics for 
Travelling to High Adventure 
Bases 



Breakout Sessions 

Fall Recruitment Recap Summer Camp Recap 
New Knot 

Topics for Remainder of 2025 



Next Month’s Roundtable: 
4 September 2025 
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