Meeting Started 7:00 PM
Missed the first 5 minutes for updates; Will get the slides and update

Need volunteers for new pack at the Hindu temple. Reach out to Alicia starting next
Wednesday for the interest meeting.

FOS luncheon October 24. Looking for table hosts

Advancement Recognition (chair)

Numbers went up since last report, 65 Eagles, 3,000 merit badges

Membership and growth

Numbers going up; trying to beat record of 75.

Finance and Fundraising

Looking for donations for luncheon for FOS. Please reach out to Alicia or Jim for table hosts

Program updates - Chris

Not much since last update, Camporee in February. OA cleanup that day but will not be an
impact to camporee;

Pinewood derby in March; First weekend in March is the potential date; Lead on location but
Chris will follow up; Looking for help to take the lead on this since Chris is booked.

Have second date for Spookoree next year since it fils up fast.

Commissioner Service

No updates

Marketing updates

No updates



Training
IOLS - November 14 and 15. See calendar.

BALOO still at Spookoree in October.

YPT - Safeguarding Youth Training

Numbers look good, but leaders fall off If not trained. Please make sure you are up to date on
your training before your expiration.

Upcoming Events

See calendar

Roundtable

October roundtable; no updates to what is planned. Robert Froom is running it. Get there by
6PM to learn how to use the new AV system. Someone take notes or video and | will create a
document on how to use it.

November - Unit renewal Q&A

December - Pot Luck; no breakouts.

Old Business

None

New Business

None

Open Forum

Next meeting is October 16th

Closing

7:36 PM. Meeting Adjourned

** AV tech will be at next roundtable at 6PM to show how to use the new system.
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